
TOWN OF WODSIDE

ReDor to Tow C cil AGea Item 5
From: S . Tow Manager July 26. 

SUBJECT: ESENTAnoN TO TOW COUNCIL OF CONSUlTANT'S "DELOPMENT
REVEW ANYSS" AND DISCUSSIO BY TOWN COUNCIL OF
APPROPRIATE DIRECIO TO STAF IN REPONSE TO THE
RECOMMENDATIS CONTAINED THEREIN

RECOMMENDATI

It is remmend th the Town Coun reiv the prtaio of tI at re,acpt publi input on its contents, and discuss the appate direion to be given to staff inreponse to the remmendations inud in th rert.

DISCUSSIN

The Tow Manager engaged the servce of Managmen Partne, Ine. to analyz theengineng serv funcn of th Town, wi a spcic foc on developnt reviactvit. Th analys wa exp during th cours of the wo 10 includ ot relateaspe of the deopent revie pross. A final report has ben isued and is attch fortIe Tow Councl's review and for pubnc disseminaton. The re in sixeenrecmmendti, desine to imprve the develen reie pt5. Th
recmmendtions ar:

1. Ad one deica and field experinc engine to the Enginering Diision and
make himJr rebl solely for developent revi.2. Pre deaile applicion checist for all divisions to be use by the applicant inpnring the submitt and by the rewer in evaluating the suitl.3. Prre a stndar format for review comme to imprve organiztion and clrityof respose. 

4. If plan qualit do not improve meurably wi th adit of a deelopent
eniner, add cleca sta to eas prje maner work $0 that th can more
thoroughly scr subitals.

5. After th developent enineer posion is adde. set specifi review timelins and
measure perfce against them.6. Se standards for customer seice and measure emloyee performance againstthem.

7. Adrtse the Town s willinnes to hold prapcaon meengs an encougene appicant to atnd one to go over th Tow pro and to discuss relistic
timellnes.

a. Copy the appicantowr on all come and conditns give to contracors.
9. Publish a website pa or communit newleer aricle on th basics of building inWooid.
10. Ho quarl meeting wih th deelopment comml.it to discuss reulatory

. changes, outline the Town s developmen reiew process, and oter related mattrs.
11. Creat a menu of staard design opons and ameitie and se desig stdasas much as posibfe to red varility at th Architre & Sie Revi Bord.12. Asre that applicant are give a copy of stff remendaios pror to finaliZtionand are afforded an oportnity to pride comment in wrti for distrbun to 

decio maker as part of the standrd reiew prss.
Tow Councf Meng July 26, 2005 Pag 1

-".. --..-. . .-. .-.... ".. 

_.u..._.-...

. -, ... . 

... ow, _W"".-

"''''' - --.-......... ...




