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TOWN OF WOODSIDE  
 

TOWN COUNCIL MEETING AGENDA                       December 9, 2008 
Independence Hall, 2955 Woodside Road, Woodside                      7:30 p.m. 
 
CALL TO ORDER 
 
ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
REPORT FROM CLOSED SESSION 
 
COMMUNICATIONS 
 
 Persons wishing to address the Council on any matter not on the posted agenda are 

invited to do so.  Please note, however, that the Council is not able to 
undertake extended discussion or to act on non-agendized items.  Such items can 
be referred to staff for appropriate action, which may include placement on a 
future agenda.  This communication period is limited to five persons, three 
minutes each.  Any additional persons wishing to be heard will be scheduled at 
the end of Regular Business. 

 
REORGANIZATION OF TOWN COUNCIL 
 
 Election of Mayor and Mayor Pro Tem 
 
ACKNOWLEDGEMENTS 
 

Commendation for Ron Romines in Recognition of His Service as Mayor of the 
Town of Woodside 

 
CONSENT CALENDAR 
 
 All items on the Consent Calendar are considered to be routine and will be 

approved by one roll call motion unless a request is made at the beginning of the 
meeting that an item be withdrawn or transferred to the regular agenda. 

 
1. Approval of Waiver of Full Reading of Ordinances, per Government Code 

Section 36934. 
 

2. Monthly Financial Report for November of 2008. 
 

3. Annual Road Program Report. 
 

4. Acceptance of 2007-08 Audited Basic Financial Statements, Proposition 
111 Appropriations Limit Review, and Town Manager’s Report on the Town’s 
2007-08 Financial Self Assessment. 
 

5. Resolution Consenting to the Annexation of Land to the Fair Oaks Sewer 
Maintenance District for 265 Laning Drive (APN 073-022-250). Resolution 
No. 2008 - ____  
 

6. Consideration of a Proposal to Remove a Redwood Tree Near the 
Intersection of Portola and Phillip Roads (Please note that this item is 
being recommended for continuance to a future Town Council meeting). 
 

 
NEW BUSINESS 

 
 

7. Consideration and Approval of Proposed General Plan Review and Update 
Process. 
 

8. Resolution: (1) Authorizing the Town Engineer to Develop Plans and 
Specifications for the Roof-mounted Installation of Solar Collectors on 
the Town Hall Roof and the Reroofing of the Involved Portion of the Roof 
and (2) Authorizing the Town Manager to Advertise for Public Bids and 
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Award the Contract for the Project to the Lowest Responsive Bidder, at a 
Cost not to Exceed $120,000, Plus a Ten Percent Contingency. Resolution 
No. 2008 - ____ 
 

9. Dropped. 
 

10. Adoption of an Ordinance Modifying the Woodside Municipal Code, Chapter 
31 – Officers and Employees. Ordinance No. 2008 - ____ 

 
REPORTS 

 
11. Mayor and Councilmember Communications. 
 
 
 
COMMUNICATIONS 
 
 
ADJOURNMENT 
 
 
IN COMPLIANCE WITH THE AMERICANS WITH DISABILITY ACT, IF YOU NEED SPECIAL ASSISTANCE TO 
PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE TOWN CLERK AT (650) 851-6790.  NOTIFICATION IN 
ADVANCE OF THE MEETING WILL ENABLE THE TOWN TO MAKE REASONABLE ARRANGEMENTS TO ENSURE 
ACCESSIBILITY TO THIS MEETING. 
 
PLEASE NOTE THAT PURSUANT TO THE STATE OF CALIFORNIA’S OPEN MEETING RULES, THIS MEETING IS BEING AUDIO 
TAPED. 
 
ANY WRITINGS OR DOCUMENTS PROVIDED TO A MAJORITY OF THE TOWN COUNCIL REGARDING ANY ITEM ON THIS AGENDA 
WILL BE MADE AVAILABLE FOR PUBLIC INSPECTION AT THE ADMINISTRATION COUNTER AT TOWN HALL LOCATED AT 2955 
WOODSIDE ROAD DURING NORMAL BUSINESS HOURS. 
 
 









TOWN OF WOODSIDE ATTACHMENT A
2008-09 AS OF 11/30/2008
ALL FUNDS

REVENUES REVENUES EXPENSES EXPENSES
BUDGET ACTUAL % OF TOTAL BUDGET ACTUAL % OF TOTAL

FUND

 
101 - GENERAL 5,225,346 945,176 18.1% 5,599,782 1,990,312 35.5%
105 - TRAILS 75,500 37,625 49.8% 75,500 20,768 27.5%
135 - RECREATION 79,900 39,765 49.8% 83,449 41,317 49.5%
150 - BARKLEY O&M 152,000 425 0.3% 152,000 101,765 67.0%
151 - BARKLEY CONSTRUCTION RESERVE 35,000 506 1.4% 0 0 --
204 - TRAFFIC SAFETY 32,200 10,393 32.3% 27,700 15,862 57.3%
206 - GAS TAX CONSTRUCTION 29,100 15,993 55.0% 30,433 14,024 46.1%
207 - GAS TAX MAINTENANCE 82,600 59,334 71.8% 95,531 37,543 39.3%
210 - MEASURE A 757,300 487,592 64.4% 1,638,565 990,830 60.5%
242 - ROAD IMPACT FEE 407,500 233,102 57.2% 402,831 127,526 31.7%
243 - PUBLIC SAFETY GRANT 90,500 0 0.0% 90,500 0 0.0%
244 - CLEEP 0 0 -- 10,715 500 4.7%
250 - LIBRARY OPERATIONS 60,000 9,283 15.5% 136,952 45,848 33.5%
365 - BARKLEY PARK CONSTRUCTION 25,000 0 -- 413,600 413,588 100.0%
428 - TC PUMP RESERVE 750 134 17.9% 0 0 --
429 - TC PUMP DEBT 94,827 2,183 2.3% 94,827 85,827 90.5%
441 - WR/WHR PAD DEBT RSRV.99 2,000 693 34.7% 0 0 --
450 - WR/WHR PAD DEBT 133,828 (259) -0.2% 133,828 100,638 75.2%
525 - CANADA SEWER 9,618 190 2.0% 26,706 3,798 14.2%
528 - SEWER UTILITY 162,000 4,990 3.1% 235,916 85,921 36.4%
529 - TC PUMP SEWER 5,000 54,528 1090.6% 87,295 3,106 3.6%
537 - SEWER CAPITAL 21,440 12,079 56.3% 9,209 1,899 20.6%

 
TOTAL OPERATING 7,481,409 1,913,732 25.6% 9,345,339 4,081,072 43.7%

  
900 - DEPOSITS 154,000 75,526 49.0% 174,000 36,456 21.0%

  
TOTAL 7,635,409 1,989,258 26.1% 9,519,339 4,117,528 43.3%

    
    

  
  

 



GENERAL FUND BY DEPARTMENT AS OF 11/30/2008 ATTACHMENT B-1
 

BUDGET ACTUAL % OF TOTAL
TOWN COUNCIL
  SERVICES/SUPPLIES 24,000.00 7,640.92 31.8%
TOTAL 24,000.00 7,640.92 31.8%

  
ADMINISTRATION   
  SALARIES/BENEFITS 809,090.00 340,335.82 42.1%
  SERVICES/SUPPLIES 293,000.00 175,184.38 59.8%
TOTAL 1,102,090.00 515,520.20 46.8%

  
PLANNING AND BUILDING    
  SALARIES/BENEFITS 1,134,250.00 469,507.91 41.4%
  SERVICES/SUPPLIES 269,825.00 257,319.69 95.4%
TOTAL 1,404,075.00 726,827.60 51.8%

   
   

BUILDINGS & GROUNDS   
  SALARIES/BENEFITS 20,155.00 9,355.19 46.4%
  SERVICES/SUPPLIES 98,000.00 35,948.92 36.7%

   EQUIP/CAPITAL 65,000.00 7,627.76 11.7%
TOTAL 183,155.00 52,931.87 28.9%

  
TOWN-WIDE OVERHEAD   
  SALARIES/BENEFITS 54,000.00 11,880.81 22.0%
  SERVICES/SUPPLIES 280,310.00 175,334.65 62.6%
  EQUIPMENT 338,500.00 81,403.94 24.0%
TOTAL 672,810.00 268,619.40 39.9%

 
SAFETY SERVICES  
  SERVICES/SUPPLIES 1,106,626.00 296,369.50 26.8%
TOTAL 1,106,626.00 296,369.50 26.8%

TRAILS
  TRANSFERS OUT 37,500.00 9,375.00 25.0%
TOTAL 37,500.00 9,375.00 25.0%

  
PUBLIC WORKS  
  SALARIES/BENEFITS 352,126.00 78,626.32 22.3%
  SERVICES/SUPPLIES 5,400.00 34,401.11 637.1%
  TRANSFERS OUT 500,000.00 0.00 0.0%
TOTAL 857,526.00 113,027.43 13.2%

BARKLEY O&M
  TRANSFERS OUT 212,000.00 0.00 0.0%
TOTAL 212,000.00 0.00 0.0%

  
TOTAL FUND  
  SALARIES/BENEFITS 2,369,621.00 909,706.05 38.4%
  SERVICES/SUPPLIES 2,077,161.00 982,199.17 47.3%
  EQUIP/CAPITAL 403,500.00 89,031.70 22.1%
  TRANSFERS OUT 749,500.00 9,375.00 1.3%
TOTAL 5,599,782.00 1,990,311.92 35.5%

 
 



Attachment B-2 

GENERAL FUND BY DEPARTMENT     
AS OF 11/30/08 
  
GENERAL COMMENTS: 
  
1. As of November 30, 2008, 41.7% of the fiscal year had elapsed. 
  
2. For Salaries and Benefits, expenditures should be at about 41.2% of budget. As of November 

30, 2008, 10.7 of 26 pay periods had been completed. 
  
3. Equipment purchases are not made on any set schedule, so the expenditure performance 

varies. 
  
4. Transfers between funds are generally done on a quarterly basis or as cash flow needs arise 

and are completed by the end of June of each year. 
  
DEPARTMENTAL COMMENTS: 
  
Town Council:  This departmental budget is generally within expected expenditure levels.   
 
Administration: This departmental budget is within expected expenditure levels.  
  
Planning and Building: This departmental budget reflects the accrual and separation payout for the 
Planning & Building Director, which was paid in July; as well as the cost of contract planning, 
building inspection, and plan check services.    
  
Buildings and Grounds: This departmental budget is within expected expenditure levels.  
  
Town-Wide Overhead: This budget includes expenditures such as the insurance premium with 
ABAG PLAN, which was paid in July. This budget is within expected levels.  
  
Safety Services: Most of this budget goes to support the contract for police services with the 
Sheriff's Office. As of November 30, 2008, the Town had been billed for the first quarter of the fiscal 
year. 
 
Trails: See Note 4. 
  
Public Works: This departmental budget is generally within expected expenditure levels.  A 
contract engineer currently serves the Town three days a week, in lieu of the Senior Civil Engineer 
position that is authorized. 
 
Barkley Fields and Park: See Note 4.  
 



ATTACHMENT C 
 

2008-09 APPROVED 
APPROPRIATION ADJUSTMENTS 

 
DATE DESCRIPTION AMOUNT 

  
7/22/08 • Increase General Fund (101) appropriations to support the 

purchase of two alternative fuel vehicles 
$    10,000

 RESOLUTION  2008 - 6711 
  

10/28/08 • Increase General Fund (101) to provide support for Planning 
Director recruitment, update of Residential Design Guidelines, 
acquisition of permit tracking software, and Barkley Fields and Park 
construction and operation 

$   393,000

 • Increase Barkley Fields and Park Operating and Maintenance Fund 
(150) to support operations of the park. 

$     72,000

 • Increase California Law Enforcement Equipment Program Fund 
(244) to support the purchase of law enforcement equipment. 

$     10,715

 • Increase Barkley Fields and Park Construction Fund (365) to 
support final project costs.  

$   413,600

 RESOLUTION 2008 - 6718 
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     TOWN OF WOODSIDE 
 
Report to Town Council                                                                                   Agenda Item 3  
From: Susan George, Town Manager                                                            December 9, 2008 
 
SUBJECT: ANNUAL ROAD PROGRAM REPORT  
 
RECOMMENDATION 
 
It is recommended that the Town Council review this Annual Road Program Report, receive 
public input on its contents, and accept it for the public record. 
 
BACKGROUND 
 
The Town’s Municipal Code specifies the requirements for the administration of the Town's 
Road Program. The Town Manager is required to submit a report to the Town Council in 
December of each year that details the status of the current year Road Program. The 
December report is also to include a recommended preliminary priority list of priorities for 
the Road Program for the coming fiscal year. 
 
The December report is followed by a more comprehensive Road Program report, due to the 
Town Council by February 1st of each year. The February report is a detailed financial review 
of the prior eighteen months and is to include an updated five-year forecast and specific 
recommended projects for the next two-year period. It is to be the subject of a public hearing 
to be held in March. 
 
This report is the first, or preliminary, Road Program Report for 2008-09, based upon the 
requirements of the Municipal Code. This report includes all required information and 
provides an overview of the financial basis of the Road Program. 
 
DISCUSSION 
 
Road Program Funding Overview 
 
The Town's Road Program is supported by revenue from nine separate sources, allocated to 
five separate Special Revenue Funds. For 2008-09, these sources and the funds to which they 
are allocated, include: 
 
 

2008-09 Road Program
Source Available Funds Fund(s)

Road Impact Fees 400,000$                242
Gas Taxes 111,700                  206,207
Measure A Funds 250,000                  210
Traffic Safety Fines 30,000                    204
General Fund 500,000                  210
Interest 15,000                    All
Grants/Other Agencies 402,000                  204,210
Carryover Balances 486,360                  All

Total Road Program 2,195,060$            
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With the exception of the General Fund contribution, each source is subject to its own 
restrictions as to use and each is driven by different availability influences. The receipt of 
grant funds fluctuates from year-to-year, depending upon State and federal funding 
availability. These funds are categorical in nature, meaning they can be spent only as the 
authorizing agency approves. These available funds are allocated to the various uses outlined 
in the next table: 
 

2008-09 Approved Projects 
Drainage

Area Rehabilit ation Dig-outs & Bridges Total

King s Mounta in Rd. 36,000$               10,000$              60,000$              106,000$             

Woodside Rd. 30,000                10,000                -                         40,000                

Cañada Rd. 30,000                25,000                -                         55,000                

Woodside Drive 25,000                5,000                  -                         30,000                

The Glens 35,000                15,000                -                         50,000                

Manzan ita  Rd. 10,000                5,000                  -                         15,000                

Jefferson Ave. 30,000                25,000                -                         55,000                

Mountain Home Rd. 60,000                15,000                -                         75,000                

Po rtola Rd. -                         -                         -                         -                         

Skyline Area -                         5,000                  -                         5,000                  

Woodside Height s -                         10,000                -                         10,000                

Old La Honda Rd. 40,000                20,000                10,000                70,000                

Whiskey Hil l Rd. -                         4,000                  -                         4,000                  

Supplemental to be  Allocated 200,000              -                         -                         200,000              

Pr oposition 1B Pr oject s 400,000              -                         -                         400,000              

S ubtotal 896,000$           149,000$           70,000$             1,115,000$        

Other Projects:

Bridg e Rehabili tation 50,000                

Town-wide Crack Seal  70,000                

Town-wide Striping  25,000                

Po rtola Road Bike  Lane 175,000              

In -House Maintenance 760,060              

Total  Program 2,195,060$         
 

About 65.4% of the total Road Program budget for 2008-09 is allocated to major road 
rehabilitation projects and for repair or replacement of related infrastructure. In addition to 
these projects, Road Program expenditures are made for other important purposes. The 
Town’s maintenance crew and the engineering staff provide day-to-day maintenance, 
oversight, and basic road engineering services. The materials and supplies used by the staff 
are charged to the program, including asphalt, rock, signs, paint, and equipment 
maintenance. Additionally, the Road Program supports street sweeping, drainage 
maintenance, and tree clearance costs. An emergency reserve of at least 10% of the program 
revenues is maintained, pursuant to the Town's Municipal Code. 
 
Status of the 2008-09 Road Projects 
 
The 2008-09 road projects are in varying stages of completion and are progressing on the 
schedule originally projected by the Town Engineer.  The table that follows provides a brief 
summary, by project or project category, of the current status of each 2008-09 project.  
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2008-09 Project Status 

Project  Status 

Crack Sealing Completed 
Striping Spring of 2009 
Pavement Dig-outs To be accepted in January of 2009 
General Rehabilitation  To be accepted in January of 2009 
Bridge Rehabilitation & Analysis Spring of 2009 

 
As the chart demonstrates, most of the work slated for 2008-09 will be completed early in 
2008.  
 
The 2009-10 Preliminary Road Program 
 
The Town Engineer has historically identified three categories of needed road repair work, as 
follows: 
 
Crack Seal: This is a general maintenance category, calling for the sealing of cracks in asphalt 
pavement to stop further deterioration.  
 
Rehabilitation: This is a broad category of more intense repair and maintenance work. It can 
include reconstruction of failed pavement with the installation of new pavement varying from 
five to eight inches in depth. It can also include fabric overlays, where failed pavement is 
replaced by installing geotextile fabric and an inch and a half overlay to provide for a new 
structural surface. Chip sealing is also included in this category, calling for replacement of 
failed pavement by installing a coat of hot asphalt covered by a layer of chips approximately 
1/4 inch in size. Slurry sealing also falls into this category, with the installation of a layer of 
asphalt mixed with sand to provide a surface that protects the pavement and base. All of 
these treatments include necessary drainage improvements and traffic control. These 
treatments vary in cost. The full report binder provides more detail as to the extent of 
inclusion of each treatment. 
 
Dig-outs: This category includes the isolation of segments of roadways which may be subject 
to the other treatments described in the foregoing sections, but which may require more 
immediate or separate repair. Sections of the road are removed and replaced independently 
of the final treatment of the balance of the road. 
 
Based upon the Town Engineer’s working knowledge of the condition of the Town’s roadways, 
a continuing computerized survey of the roads, and the availability of grant funds, a 
comprehensive program is proposed to the Town Council annually, which includes the 
categories of road project previously described. The Road Program Five-year Forecast is taken 
into account as each year’s proposals are developed. A preliminary list of road projects for 
the year 2009-10 was included in the 2008-10 Road Program Report, delivered to the Town 
Council in March of 2008. The following table summarizes the recommendations that were 
made at that time and which remain as the recommended projects for the next fiscal year. 
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2009-10 Preliminary Proposed Projects 

Drainage

Area Rehabilit ation Dig-outs & Bridges Total

King s Mounta in Rd. 50,000$               10,000$              -$                       60,000$              

Woodside Rd. 30,000                10,000                -                         40,000                

Cañada Rd. 30,000                30,000                -                         60,000                

Woodside Drive 20,000                15,000                -                         35,000                

The Glens 30,000                10,000                -                         40,000                

Manzan ita  Rd. 20,000                5,000                  -                         25,000                

Jefferson Ave. 35,000                20,000                -                         55,000                

Mountain Home Rd. 35,000                20,000                -                         55,000                

Po rtola Rd. -                         -                         -                         -                         

Skyline Area -                         15,000                -                         15,000                

Woodside Heights -                         -                         25,000                25,000                

Old La Honda Rd. 40,000                20,000                10,000                70,000                

Whiskey Hil l Rd. -                         5,000                  -                         5,000                  

S ubtotal 290,000$           160,000$           35,000$             485,000$           

Other Projects:

Bridg e Rehabilit ation 40,000                

Town-wide Crack Seal  50,000                

Town-wide Strip ing  20,000                

In -House Maintenance 740,247              

Total  Program 1,335,247$         
 
The Town Engineer will update and revise this recommendation, as needed, prior to the Town 
Council’s consideration of the second Road Program Report, which is due to the Council in 
February of 2009, for review during the first meeting in March. That report will more closely 
analyze the underlying program funding rationale and the projected financial status of the 
Road Program, including available funding for 2009-10. 
  
CONCLUSION 
 
The Town continues to invest in its road system, with the General Fund supporting thirty 
percent or more of the total budget. The next report due to the Town Council on the Road 
Program will be ready in early February of 2009, for discussion at a March Town Council 
meeting. It will provide an updated five-year financial forecast and project recommendations 
for 2009-11. 
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TOWN OF WOODSIDE 
Report to Town Council                                                                                                         Agenda Item 4 
From: Susan George, Town Manager                                                                                December 9, 2008 
 
SUBJECT: ACCEPTANCE OF 2007-08 AUDITED BASIC FINANCIAL STATEMENTS, PROPOSITION 111 

APPROPRIATIONS LIMIT REVIEW, AND TOWN MANAGER’S REPORT ON THE TOWN’S 
2007-08 FINANCIAL SELF ASSESSMENT 

 
RECOMMENDATION 
 
It is recommended that the Town Council accept into the public record the 2007-08 Basic Financial 
Statements, Proposition 111 Appropriations Limit Review, and the Town Manager’s Report on the Town’s 
Financial Self Assessment for 2007-08. 
 
DISCUSSION 
 
The annual audit was conducted during the course of a two-week period during July and August of this 
year. The Town’s independent audit firm, Maze & Associates, transmitted the various reports for the 2007-
08 fiscal year to the Town in late October of 2008. This is the fifth year that the Town’s financial 
statements have been issued in accordance with Governmental Accounting Standards Board Statement No. 
34 (GASB 34). Note 2B to the Basic Financial Statements describes the impact of GASB 34 on the 
presentation of financial information. Besides the impact upon this presentation, GASB 34 also requires the 
financial manager of the governmental agency to provide Management’s Discussion and Analysis (MD&A). 
The MD&A can be found beginning at page 3 in the attached financial statements. This twenty-seven page 
narrative overview of the results of the Town’s fiscal operations is written by the Town Manager. It explains 
critical financial events and attempts to address questions that may arise during the casual reader’s 
examination of the Basic Financial Statements. The key points of emphasis for 2007-08 include: 
 

 The Town’s total net assets, which are defined as total assets, net of debt, increased by over $1.3 
million during 2007-08.  

 
 Cash fund balances for the Town’s governmental funds were $7.5 million as of June 30, 2008. 

 
 The General Fund reserve was just under $3.4 million as of June 30, 2008, well in excess of the 

level mandated by the Town Council’s Financial Management Policies. 
 
Included as Attachment A is the Town Manager’s Report on the Town’s Financial Self Assessment, which 
was completed in compliance with the Town Council’s seventeenth Financial Management Policy, which 
states: 
 “The Town’s compliance with these Financial Management Policies will be assessed on an 

annual basis as part of the annual audit and presentation of the audited General Purpose 
Financial Statements and Management Letter.” 

 
The Town’s Audit Committee will receive copies of the same materials currently being transmitted to the 
Town Council. The Committee has not provided a report to the Town Council since July of 2004, when it 
reported on the 2002-03 audited financial statements. The MD&A included with the published Basic 
Financial Statements is in effect a more comprehension version of prior years’ Audit Committee Reports.  
   
CONCLUSION 
 
It is appropriate for the Town Council to accept these various reports at this time so that they become a 
part of the formal public record, available for public review. 
 
Attachments   
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TOWN OF WOODSIDE 

TOWN COUNCIL FINANCIAL MANAGEMENT POLICIES 
2007-08 ANNUAL COMPLIANCE ASSESSMENT 

 
 
1. The annual budget must be balanced. 
 

The 2007-08 Adopted Budget, approved by the Town Council on June 26, 2007, was 
balanced and remained balanced with all subsequent adjustments during the fiscal 
year. 

 
2. Adequate reserves must be developed and maintained, including a minimum reserve of 

fifteen percent of estimated operating revenues for the Town’s General Fund. 
 

General Fund reserves were just under $3.4 million as of June 30, 2008, a level equal 
to just under sixty percent (60%) of operating revenues, well in excess of the 
mandated fifteen percent target. The target was exceeded throughout the fiscal year.  

 
3. One-time revenues and resources should not be used to support ongoing operations. 
 

One-time revenues and resources were not used to support any ongoing operations 
during 2007-08.  

 
4. The following areas should be self-supporting, including appropriate overhead costs: 

⇒ Development services activities 
⇒ Recreation 
⇒ Maintenance and assessment districts 
⇒ Enterprise funds 

 
With the exception of Development Services, all of these programs and activities were 
self-supporting during 2007-08. Development services activities include the functions 
of the Planning and Building Department that support the processing of building 
permits and the approval of permits and applications by the Planning Commission and 
the Architectural and Site Review Board. During 2007-08, these activities brought in 
revenues of $919,233 and had expenses of $1,746,487, a 52.6% cost recovery level. 
The 2007-08 expenditures included extraordinary expense items that were not cost 
recoverable, including $110,500 in legal fees associated with code enforcement 
activities and just under $175,000 in planning consulting services, in support of special 
long range planning projects and the provision of temporary contractual staff 
resources to backfill staff members on leave or to provide interim assistance while 
recruitment efforts were underway. Once these and other extraordinary items are 
considered, the cost recovery level is close to 63%. A study of the Town’s fee schedule 
has been commissioned to examine the adequacy of current fees, which have not been 
adjusted since 1995. 
 

5. Operating and capital budget items should be clearly distinguished and preferably 
reported separately. 

 
Operating and capital items were clearly distinguished and reported during 2007-08. 
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6. Assessment districts must be reported separately by fund. 
 

The Town's two assessment districts (Town Center Sewer and Woodside Road-Whiskey 
Hill Road Parking Assessment Districts) were reported separately by fund. 
 

7. Overhead costs should be allocated to all functions on a fair basis. 
 

The Town developed and implemented an overhead allocation process during 1992-93 
that has been fairly applied in each ensuing fiscal year, including 2007-08. 
 

8. Interfund transfers and loans, regardless of duration, should be explicitly authorized 
by formal Council action and incorporated into the budget approval process. 

 
All interfund transfers and loans were formally authorized by Town Council action 
during 2007-08. 
 

9. Annual debt service should be provided for on a priority basis. 
 

The General Fund’s debt was fully paid off during 2006-07. The special assessment 
district debt service payments were budgeted at the full level required and were paid 
pursuant to the appropriate debt service schedules. 

 
10. Debt should be issued only to support capital costs and not operating expenses of the 

Town. 
 

No debt was issued during the fiscal year.  
  
11. Revenues and expenditures should be estimated on the basis of reasonable and 

conservative assumptions. 
 

This policy was applied to all revenue and expenditure assumptions used to develop 
and update the 2007-08 budget, for all funds.  

 
12. The Town Council should conduct a comprehensive review of the fiscal status of the 

Town on a quarterly basis. 
 

The Town Council conducted the 2007-08 First Quarterly Budget Review on October 23, 
2007, the 2007-08 Mid-Year Budget Review on February 12, 2008 and the 2007-08 Third 
Quarterly Budget Review on April 29, 2008. 
 

13. Modifications to the Town Budget should be made only by resolution of the Town 
Council and should only be considered within the context of a formal monthly or 
quarterly review of the Town’s budget status. 

 
The 2007-08 budget was modified three times during the year, via formal resolution on 
the Town Council's agenda, in tandem with either a formal monthly or quarterly review 
of the Town’s budget status. 
 

14. The Town will incorporate a five-year financial planning model into all of its fiscal and 
programmatic decisions. 

 
The Town developed a Five-year General Fund Forecast Model as the 1993-94 Proposed 
Budget was developed. It has been incorporated into the financial planning and 
management processes of the Town. Additionally, a similar five-year model has been  
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developed for the five funds that comprise the Town's road program. Both models are 
updated two to three times a year, as revised forecast data is developed. The models 
are used to determine the long-range impact of current financial decisions. 
 

15. The five-year model will be updated and reviewed by the Town Council on at least a 
semi-annual basis and whenever a significant proposal that will impact Town finances 
is considered. 

 
The five-year model was updated and reviewed by the Town Council on three 
occasions during 2007-08. The first update was during the Mid-Year Budget Review in 
February of 2008, the second was during the Third Quarterly Budget Review in April of 
2008, and the third was in tandem with review of the 2008-09 Proposed Budget in June 
of 2008. 

 
16. A detailed financing plan will be adopted by the Town Council prior to the final 

approval of any capital project. 
 

A complete financing plan was developed and approved in conjunction with the 
approval of each of the Town's capital projects.  

 
17. The Town's compliance with these financial management policies will be assessed on 

an annual basis as part of the annual audit and presentation of the audited General 
Purpose Financial Statements and Management Letter. 

 
This report represents the Town's assessment of its compliance with the financial 
management policies during 2007-08.  

 
18. No phase of a capital project should be initiated until all the resources required for its 

completion are available to the Town. 
 

The Town undertook capital improvement projects during 2007-08, including road 
rehabilitation projects and the completion of the Barkley Fields and Park Construction 
Project. The Town Council approved specific budgets for these projects, incorporating 
all necessary phases and identifying the supporting funding prior to the initiation of 
any individual phase, in keeping with this policy. 

 
19. A Request for Proposal (RFP) shall be issued whenever the Town desires to obtain 

outside services of significant scope, unless specifically waived by the Town Council, 
in order to ensure that the Town can obtain the highest quality service at the most 
competitive cost level. The Town Manager will ensure that decisions regarding the 
issuance of an RFP are brought to the Town Council in a timely manner. 

 
The Town did not need to obtain any outside services during 2007-08 that required the 
issuance of an RFP. 

 
20. The annual budget must include an appropriation for the interest expense on all short-

term debt and must be amended, as required, at the time of debt issuance to provide 
for this cost. 

 
All short-term debt was retired as of June 30, 1997 and no new short-term debt was 
assumed during 2007-08. 

 
Dated:  October 2, 2008 
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TOWN OF WOODSIDE 
 
Report to Town Council             Agenda Item 5 
From:  Paul T. Nagengast, Town Engineer       December 9, 2008 
Approved By: Susan George, Town Manager 
 
 
SUBJECT: RESOLUTION CONSENTING TO THE ANNEXATION OF LAND TO THE             

FAIR OAKS SEWER MAINTENANCE DISTRICT FOR 265 LANING DRIVE 
(APN 073-022-250) 

 
 
RECOMMENDATION 
 
It is recommended that the Town Council adopt the attached resolution, 
approving the annexation of 265 Laning Drive into the Fair Oaks Sewer 
Maintenance District (FOSMD). 
 
BACKGROUND 
 
The subject property, 265 Laning Drive, lies within the Redwood Creek 
Main Trunk Sewer Assessment District, designated as Assessment #325 
and comprised of Assessor's Parcel No. 073-022-250.  The land is owned 
by Erik Stenson. 
 
According to the process for connection within the Redwood Creek 
Assessment District, an applicant may apply to the Fair Oaks Sewer 
Maintenance District for annexation to the district only after consent 
is given by the Town of Woodside. The attached letter from Erik 
Stenson constitutes his request for the Town's consent to this 
annexation.  
 
DISCUSSION 
  
Requests for annexation to the Fair Oaks Sewer Maintenance District 
have typically been approved by the Town under a standard form 
resolution (attached) on the Council's Consent Calendar.  The 
resolution specifies that the property lies within the boundaries of 
the Redwood Creek Trunk Sewer Assessment District; that the property 
owner is responsible for construction of lateral lines; and that the 
property owner must pay a fee in lieu of construction of those lines.  
That fee, based on the present value of the pro rata cost of building 
the "in-tract" sewer system for the District, is currently $14,250.  
Erik Stenson has paid this fee, as well as the Town’s connection fee 
of $750, and application fee of $600. 
 
ATTACHMENTS 
 
A. Letter dated July 16, 2008 from Erik Stenson   
B. Annexation Marked Exhibit “A” Map 
C. Resolution 2008 - 
 
 
 
 



RESOLUTION NO. 2008 -  
 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WOODSIDE 
 CONSENTING TO THE ANNEXATION OF LAND TO THE FAIR OAKS SEWER 

MAINTENANCE DISTRICT FOR 265 LANING DRIVE 
 
 
WHEREAS, the Fair Oaks Sewer Maintenance District has requested 

that the Town of Woodside consent to the annexation of the hereinafter 
described territory to the Fair Oaks Sewer Maintenance District; and 
 

WHEREAS, said property is within the boundaries of the Redwood 
Creek Trunk Sewer Assessment District; and 
 

WHEREAS, this Council finds that such annexation would be in the 
best interest of the Town and of the Fair Oaks Sewer Maintenance 
District, according to the agreement between the two agencies, dated 
April 2, 1968; and 

 
WHEREAS, the property owner, Erik Stenson, has paid the fee for 

construction and installation of a public sewer to the property of 
$14,250 and Town fees of $1,350. 

 
 

NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE TOWN COUNCIL OF THE 
TOWN OF WOODSIDE that the Town of Woodside hereby consents to the 
annexation of all of that certain real property situated in the Town 
of Woodside, County of San Mateo, State of California, identified as 
Assessor's Parcel Numbers 073-022-250 to the Fair Oaks Sewer 
Maintenance District. 
  
 * * * * * * * * * * * * 

 
PASSED AND ADOPTED by the Town Council of the Town of Woodside, 

December 9, 2008, by the following vote of the members thereof: 
 

AYES, and in favor thereof, Councilmembers:   
NOES, Councilmembers:   
ABSENT, Councilmembers:    
ABSTAIN, Councilmembers:   

 
 

  _____________________________ 
Mayor of the Town of Woodside 

ATTEST: 
 
 
 
_____________________________ 
Clerk of the Town of Woodside 
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TOWN OF WOODSIDE 
 
Report to Town Council            Agenda Item 6  
From:      Paul T. Nagengast, Town Engineer   December 9, 2008 
Approved By:  Susan George, Town Manager 
 
SUBJECT: PROPOSED REMOVAL OF A REDWOOD TREE NEAR THE 

INTERSECTION OF PORTOLA AND PHILLIP ROADS   
 
 
RECOMMENDATION 
 
It is recommended that the Town Council continue the discussion 
of the proposed removal of a redwood tree at the intersection of 
on Portola and Phillip Roads to a future, undesignated Town 
Council meeting. 
 
DISCUSSION 
 
The Town has received a request from a resident on Phillips Road 
to remove an existing redwood tree that is a line of sight 
problem for traffic exiting Phillips Road onto Portola Road. 
 
Staff had reviewed the request in 2007 and agreed that the tree 
reduces the visibility of the traffic on Portola Road for traffic 
exiting from Phillips Road and proposed to remove the tree.  A 
resident whose property is adjacent to Portola Road and the 
redwood tree objected to the tree removal indicating that the 
tree is actually on his property. 
 
During 2008, staff looked at alternatives to tree removal by 
trimming vegetation around and upstream and downstream of the 
tree and removing portions of the lower bark of the tree to 
provide a better line of sight for the traffic exiting from 
Phillips Road. 
 
The resident of Phillips Road has indicated that the tree still 
is restricting the line of sight for traffic to enter onto 
Portola Road from Phillips Road.  Staff has reviewed available 
assessor, subdivision and record of survey maps to determine the 
location of the tree and the existing public right-of-way for 
Portola Road. 
 
Staff has determined that it is not clear as to ownership 
boundaries for Portola Road and adjacent properties.  Further 
surveying and legal interpretations need to be completed to 
determine the location of the tree and Portola Road.  Staff 
anticipates having those interpretations completed by January 
2009.  Staff recommends continuing the tree removal discussion to 
a meeting early in 2009. 
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TOWN OF WOODSIDE 
 
Report to Town Council                                     Agenda Item 7  
From:      Susan George, Town Manager                                                       December 9, 2008 
 
SUBJECT: CONSIDERATION AND APPROVAL OF PROPOSED GENERAL PLAN REVIEW AND 

UPDATE PROCESS  
 
RECOMMENDATION 
 
It is recommended that the Town Council consider the attached overview of a proposed 
approach to the pending General Plan Review and Update project, accept public input on the 
proposal, and direct staff to proceed with implementation of the proposal.  
 
DISCUSSION 
 
The Town’s Interim Director of Planning and Building has developed a thoughtful proposal for 
providing a process for the review and update of the Town’s General Plan. His proposal is 
included as Attachment A. 
 
The General Plan Review project will require the allocation of Town resources over the course 
of an extended period of time. The proposal includes a suggestion that an ambitious schedule 
be adopted for the review process, with weekly meetings of a proposed Task Force. The Task 
Force would serve as the General Plan Advisory Committee and I would be subject to the 
requirements of the Brown Act, with noticed public meetings. The Task Force would have 25 
to 30 members and would include representatives from the Towns advisory bodies, as well as 
members solicited from the population at large. The Planning Director would be the 
facilitator for the review process, working with the Task Force to identify issues and to 
develop community objectives, goals, and action plans. The staff would assist with this 
process. Outside resources will be needed to undertake special studies for certain of the 
elements of the General Plan, such as the Noise and Circulation Elements. Outside assistance 
would also be needed for the environmental review of the draft General Plan, to ensure that 
it complies with the California Environmental Quality Act (CEQA). 
 
The Town Council should discuss the proposed composition of the Task Force, the proposed 
schedule, and any other aspects of the proposal that it deems appropriate. The public should 
be invited to provide its input. At the conclusion of all discussion, the Town Council should 
direct the staff to start the process moving. If the concept of the Task Force is accepted, the 
first order of business would be to develop a mechanism for soliciting participants and for 
identifying representatives of the Town’s various advisory bodies. The framework of that 
mechanism would be brought to the Town Council in January of 2009.  
 
The Town’s new Planning Director will begin her tenure on December 15th. She has had an 
opportunity to review the attached proposal and she is supportive of the approach. 
 
CONCLUSION 
 
 The review of the General Plan and its update will be a significant undertaking for the Town. 
Providing a solid public process to guide the review is critical. The attached proposal serves as 
food for thought in determining the Town’s approach to this important project.  
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Attachment A 

To:    Susan 

From:    Irwin 

Subject:  Suggested Process for General Plan Update 

Updating the General Plan: Woodside’s “Constitution for all Future Development:” 

Approach to the General Plan 

The size of the community, the fact that it has managed to maintain its core values, and that its options 
have not been foreclosed so that its future is still ahead of it, distinguish Woodside from many 
communities. Coupled with the level of interest, talent and involvement of the residents of Woodside, 
the General Plan update offers the opportunity to forge a General Plan that is a useful blueprint for the 
future. By the same token, inviting full participation and involvement of the community can expect to 
generate controversy along the way. This is essential, if the General Plan is to be a truly representative 
community effort.  As such, it will be a difficult process to manage, as it will require, among other things, 
seeking consensus among deeply held, often conflicting values and opinions, maintaining schedules, 
managing expectations to avoid overpromise and translating the community’s vision into a legally 
adequate General Plan. With the commitment of the community’s good will to such a process, the 
rewards are worth the challenge. 

The Planning Process 

1. Due to Government Code requirements unique to the Housing Element that set out specific 
objectives and timetables for adoption that may preempt local policy and establishes specific 
timelines for updates, the Housing Element will be undertaken independently of the General 
Plan as a whole. As such, it is likely to be adopted out of sequence with the rest of the General 
Plan. There will be public hearings and an opportunity to tailor the Housing Element to the goals 
and policies of Woodside, within the requirements established by State Law. 

2. Woodside’s Residential Design Guidelines are currently undergoing revisions primarily to 
incorporate considerations for renewable resources and fire safety. Since the Design Guidelines 
are one of the implementation mechanisms of the General Plan (the “action plan”), they will be 
reviewed as part of the General Plan process for consistency in policy between the General Plan 
and the Design Guidelines. 

3. We have in place residents who are deeply committed to the well‐being of the community and 
are knowledgeable in a wide variety of General Plan‐related issues who can serve as the 
backbone of the Planning Process. 

4. A Task Force that would serve as a General Plan Advisory Committee can be established with 
representatives of the various interests that characterize the community to guide the process. 

5. Staff can shepherd the process, but outside resources may be needed to add the experience of 
other communities to the options available for our consideration and to provide the technical 
services not represented on staff. 
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6. Staff would play a vital role, based upon their expertise and familiarity with the community, so 
that between staff and consultants, all the bases would be covered. 

Setting the Stage 

1. Although the General Plan is required by law, we are really doing it for ourselves. As such, 
regardless of which aspect of the General Plan is under discussion, there is only one question 
the community needs to answer for itself, which is, “What sort of community do we wish to 
leave to our grandchildren?” The community process should not be constrained by the legal 
requirements of a General Plan and should focus on the goals, policies and objectives to answer 
the question. (To some extent, it should be staff’s responsibility to identify potentially conflicting 
provisions and to encourage the Task Force to go into issues in greater depth than contained in 
the General Plan in order to provide more substance where they feel the General Plan does not 
provide adequate guidance.) 

2. It would be staff’s responsibility to translate the community process into a document that meets 
the legal requirements of a General Plan. 

3. As diligent as we may be, we know that external influences and unforeseen circumstances will 
require that the General Plan be revised from time to time.  

4. There is also subtle change from within, which are the gradual shifts in the culture and values of 
the community itself that are the inevitable by‐product of generational and demographic 
change. 

5. Over time, we can expect circumstances to alter the outcome of the Plans we prepare today, so 
the first step in the planning process would be to identify what is sacred and must be protected, 
irrespective of any future plans. Much of this is likely to be a restatement of existing goals and 
policies, but it might be useful to isolate that which is sacred and must be protected, from the 
initiatives the community takes as it plans for its future.  

6. Before we can plan for change, we need to recognize the signs of change. 
7. An important function of a broad‐based community process is to identify emerging trends that 

are moving to the fore, so that change can be anticipated and accommodated in ways that 
preserve the community’s core values. 

8. To do this, the community process should be used to explore what residents feel is right and 
what is wrong in the direction of the community. This process should involve the long‐term 
residents as well as the newer residents, representatives of the student population as well as 
the older generations.  

9. Trend is not destiny, but the degree to which we exercise control over our destiny varies with 
each General Plan Element. As we are well aware, we function within a political, social, 
environmental and economic environment that doesn’t end with the Town’s corporate 
boundaries. For example, the community has a great deal of control over residential design, but 
with Highway 280 traversing the community, we have more limited control over noise issues. 
We should focus on those aspects over which we are able to exercise a degree of control, but, 
while recognizing the difference, we should set long‐term goals to articulate what is needed to 
complete the vision for the Community. This would provide a clear sense of direction that would 
unify the overall effort. 
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10. It would be useful to begin with a review of which goals we have accomplished and which we 
haven’t and ask ourselves why. In other words, we should give ourselves a Report Card, so we 
have a better idea of what we might do to create a more meaningful General Plan. 

The Community Process 

A cross‐section of community interests would be assembled to serve as a Task Force to propose the 
goals, policies and programs to be considered in an updated General Plan. Each of the Town’s standing 
advisory bodies, with the exception of the Planning Commission, should be represented on the Task 
Force. They should each select two members who can articulate the goals and objectives of the groups 
they represent, but who also have a commitment to the community as a whole. In addition to these 
members, who formally represent specific community interests, there needs to be members selected 
from among the general population who represent the different geographic districts in the community 
as well as youth and other identifiable segments of the community not otherwise represented, such as 
the commercial property interests.  It also would be valuable to invite applications from individuals who 
have no formal affiliation and who wish to serve. This might open the door to other viewpoints, such as 
that of new residents who represent an important segment of the Town’s future.  In order to have both 
full participation and a manageable process, the Task Force should be comprised of about 25 people, 
but no more than about 30. 

During the Community Process and after its completion, staff and consultants will prepare the technical 
reports needed to support the policy recommendations. A draft of the entire document will be 
produced for review by the participants in order to resolve potential inconsistencies that may have 
arisen as a result of needed technical studies. Once the review of this draft is completed, it would be 
presented to the Town Council for review and consideration. The timing of the preparation of the 
environmental documents needed to comply with the California Environmental Quality Act (CEQA) 
would be determined at that point. The draft would then be referred to the Planning Commission for its 
review. At such time that the environmental documents are in hand, the Commission would set the 
draft General Plan for public hearings to formally begin the adoption process.  

The Schedule 

An ambitious schedule has the advantage of involving people who are more willing to commit their time 
if they have a finite schedule. It should be clear at the outset that an end is in sight, providing a process 
that will pay greater attention to goals and policies than to minutiae. An ambitious schedule will result 
not only in a product at the end of the process but can build momentum and maintain interest. It also 
has certain disadvantages and may cause participants to feel that not enough time was spent on a 
particular subject. There may be the occasional scheduling conflicts that occur at crucial times in the 
process.  On balance, the advantages usually far outweigh the disadvantages. The up and down sides 
should be explained to participants before they agree to join the Task Force, so that their mutual 
expectations are clear and responsibilities are acceptable. The following is an ambitious schedule, which 
should be presented to the community participants for their review and modification, so that they are 
willing to commit themselves to a schedule and are involved in the process of working toward consensus 
at the outset. 
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Rather than to divide into subcommittees representing individual topics or Districts, it is suggested that 
the entire working group meet regularly on a weekly basis (for about two hours per meeting) so that all 
the participants are involved in all aspects of the planning process. With weekly meetings (except for 
holidays) the process can be completed over a period of approximately eight months.  If other than 
weekly meetings were held, the timeline would adjust accordingly, depending on the frequency of 
meetings. 

Each meeting should begin with an assessment of the extent to which the Town has achieved the Goals 
of the current General Plan, followed by a discussion of the relevance of specific proposals of the 
General Plan. This would lead to a discussion of how circumstances may have changed and what should 
and should not be included in an updated General Plan. 

Schedule  Topic  Review material Comments* 
Week 1.  Foundations of the 

Plan 
General Plan, Ch. I  Open 

Discussion/Recommendations
Week 2.  Foundations of the 

Plan 
General Plan, Ch. I 
Summary Notes of 
previous meeting

Open 
Discussion/Recommendations

Week 3.  Mandatory Element: 
Land Use 

General Plan, Ch. II 
Summary Notes of 
previous meeting

Open Discussion 

Week 4.  Mandatory Element: 
Land Use 

General Plan, Ch. II 
Summary Notes of 
previous meeting

Open Discussion 

Week 5.  Mandatory Element: 
Land Use 

General Plan, Ch. II 
Summary Notes of 
previous meeting

Recommendations 

Week 6.  Design Guidelines 
(Review and 
Comment) 

Design Guidelines 
Report: Summary Notes 
of previous meeting 

Staff will make presentation 

Week 7.  Commercial Districts: 
Skylonda Center Local 
Plan; Town Center 
Local Area Plan; 

General Plan, Ch. III 
Local Area Plans: 
Summary Notes of 
previous meeting 

 

Week 8.  Woodside Glens 
Specific Plan; Emerald 
Lake Hills Specific Plan 

General Plan, Ch. III 
Local Area Plans: 
Summary Notes of 
previous meeting

Review primarily for General 
Plan Consistency 

Week 9.  Mandatory Element: 
Open Space 

General Plan, Ch. II 
Summary Notes of 
previous meeting

 

Week 10.  Mandatory Element: 
Open Space 

General Plan, Ch. II 
Summary Notes of 
previous meeting

 

Week 11.  Mandatory Element: 
Conservation 

General Plan, Ch. II 
Summary Notes of 
previous meeting

 

Week 12.  Mandatory Element: 
Conservation 

General Plan, Ch. II 
Summary Notes of 
previous meeting

 

Week 13.  Mandatory Element:  General Plan, Ch. II   
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Circulation  Summary Notes of 
previous meeting

Week 14.  Mandatory Element: 
Circulation 

General Plan, Ch. II 
Summary Notes of 
previous meeting

 

Week 15.  Mandatory Element: 
Natural 
Hazards/Safety 

General Plan, Ch. II 
Summary Notes of 
previous meeting 

Resource staff to be available 
to discuss 

Week 16.  Mandatory Element: 
Natural 
Hazards/Safety 

General Plan, Ch. I 
Summary Notes of 
previous meeting 

 

Week 17.  Mandatory Element: 
Housing (Review and 
Comment) 

General Plan, Ch. II 
Summary Notes of 
previous meeting 

Staff will make presentation 

Week 18.  Mandatory Element: 
Noise 

General Plan, Ch. II 
Summary Notes of 
previous meeting

 

Week 19.  Mandatory Element: 
Public Utilities 

General Plan, Ch. II 
Summary Notes of 
previous meeting

Resource staff to be available 
to discuss 

Week 20.  Mandatory Element: 
Public Utilities 

General Plan, Ch. II 
Summary Notes of 
previous meeting

 

Week 21.  Optional Element: 
Historic Resource 
Preservation 

Report of Historic 
Committee Summary 
Notes of previous meeting 

Historic Committee to be 
invited for presentation 

Week 22.  Optional Element: 
Historic Resource 
Preservation 

Report of Historic 
Committee: Summary 
Notes of previous meeting 

Discussion of Recommended 
Policies 

Week 23.  Review for Statutory 
Criteria Required by 
Court Interpretation 

Summary Notes of 
previous meeting 

 

Week 24.  Action Plan  Summary Notes of 
previous meeting

 

Week 25.  Action Plan     
Week 26.  Unfinished Business     
Week 27.  Unfinished Business     
       
Future Date  Reconvene to receive 

General Plan Draft and 
to discuss the 
presentation to the 
Town Council 

   

*Town Hall Staff will be available to discuss issues, when necessary 

Before the Planning Commission can conduct public hearings, technical studies may be needed to 
determine the feasibility of certain policy recommendations that may be impacted by such 
considerations as traffic or geology and to assess the environmental implications to meet CEQA 
requirements. Whenever possible, the technical studies would be scheduled concurrently with the 
Community process. This process might add between six months and a year. 
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Resource Needs 

For the Community Process 

• Facilitator. Ideally, this would be the Planning Director, who has an ongoing vested interest in 
the success of the process.  

• Administrative Support (to advise participants of upcoming meetings and to distribute materials 
needed for meetings, to set up for the meetings, take notes, prepare summaries, keep 
attendance records, etc.). 

• Town Hall Staff: Building, Public Works, Planning, Town Clerk, Town Geologist, only as needed to 
provide support for discussions of specific General Plan topics. 

• Other Staff resources, which may include the Sheriff’s Department, Fire Marshal, County Public 
Health, also to provide support for discussions of specific General Plan topics. 

For drafting the Report 

• Planning Staff, with facilitator oversight. This would include preparation of the Draft General 
Plan, an outline of recommendations for revisions to the Municipal Code that grow out of the 
General Plan process, review for legal adequacy, internal consistency and consistency with other 
land use documents (e.g. zoning, design guidelines).  

• Town Attorney, to advise and respond to legal concerns, review and comment on any materials 
that will be considered for public hearing, and to draft Municipal Code revisions that grow out of 
the process. 

• Town Hall Staff, including Town Engineer, Building Official, Town Geologist to draft technical 
segments of the General  Plan and to review technical material prepared by Consultants  

Additionally, External Resources will be needed to provide technical support not available on staff, such 
as: 

• Special studies, such as may be needed for historic resources, noise, or traffic. 

• Environmental support to prepare the necessary environmental documents required for CEQA.  
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TOWN OF WOODSIDE 
 

Report to Town Council          ____       _  Agenda Item 8 
 From:      Paul T. Nagengast, Town Engineer         December 9, 2008        
 Approved:  Susan George, Town Manager 
 

SUBJECT: RESOLUTION: (1) AUTHORIZING THE TOWN ENGINEER TO DEVELOP 
PLANS AND SPECIFICATIONS FOR THE ROOF-MOUNTED INSTALLATION OF 
SOLAR COLLECTORS ON THE TOWN HALL ROOF AND THE REROOFING OF 
THE INVOLVED PORTION OF THE ROOF AND (2) AUTHORIZING THE TOWN 
MANAGER TO ADVERTISE FOR PUBLIC BIDS AND AWARD THE CONTRACT 
FOR THE PROJECT TO THE LOWEST RESPONSIVE BIDDER, AT A COST 
NOT TO EXCEED $120,000, PLUS A TEN PERCENT CONTINGENCY  

 
RECOMMENDATION 
 

 It is recommended that the Town Council review the analysis of 
alternatives available to the Town to install solar collectors for the 
Town of Woodside.  Upon the completion of the review of the 
alternatives it is recommended that the Town Council approve 
alternative number 3.  Based on the approval it is recommended that 
REGRID POWER be retained to prepare plans and specifications for the 
solar collectors.  

 
 In addition, it is recommended the Town Manager be authorized to 

retain a qualified designer to prepare plans and specifications to re-
roof the area of Town Hall that will be used for solar collection and 
that she be authorized to advertise for Public Works Projects to 
accomplish this work and to award contracts to the lowest responsible 
bidder(s). 

 
 DISCUSSION     
  

In order to determine the economic and physical feasibility of 
installing solar collectors at Town Hall, staff solicited and received 
proposals from the following five (5) firms that install solar 
systems:  
 
    FIXED COLLECTORS     TRACKING COLLECTORS(see attached graphic #1) 
 

 Akeeha Solar     Solfocus 
 Occentential 
 Regrid 
 Solar City 

 
The Town furnished each company an aerial view of the Town Hall 
complex and a list by month of Town Hall electrical usage.  The most 
recent 12 month period for Town Hall electrical usage was 101,640 kWh 
(kilowatt-hours).   
 
There are many incentives to encourage the installation of solar 
electric systems. The following table identifies the type of incentive 
and what kind of entity can take advantage of that incentive.  
 
 
 
 


