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TOWN OF WOODSIDE  
 

TOWN COUNCIL MEETING AGENDA              __________   September 8, 2009 
Independence Hall, 2955 Woodside Road, Woodside                       7:30 p.m. 
 
CALL TO ORDER 
 
ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
COMMUNICATIONS 
 
 Persons wishing to address the Council on any matter not on the posted agenda are 

invited to do so.  Please note, however, that the Council is not able to 
undertake extended discussion or to act on non-agendized items.  Such items can 
be referred to staff for appropriate action, which may include placement on a 
future agenda.  This communication period is limited to five persons, three 
minutes each.  Any additional persons wishing to be heard will be scheduled at 
the end of Regular Business. 

 
 
CONSENT CALENDAR 
 
 All items on the Consent Calendar are considered to be routine and will be 

approved by one roll call motion unless a request is made at the beginning of the 
meeting that an item be withdrawn or transferred to the regular agenda. 
 

1. Approval of Minutes: Special Meeting of August 19, 2009. 
 

2. Resolution Approving Sixteenth Amendment to Town Manager’s Employment 
Agreement. Resolution No. 2009 - ____ 
 

3. Town Manager’s Report to Town Council. 
 

4. Monthly Financial Report for July and August of 2009. 
 
 

 
PUBLIC HEARING 
 
 The Mayor will declare the public hearing open. Town staff will present a staff 

report on the aspects of the application or issue, which will be followed by 
staff recommendations. The applicant or his/her representative may make a 
presentation. Thereafter, those in support of or in opposition to the proposal 
may speak. When all interested parties have had an opportunity to be heard, the 
hearing will be closed. After that time, no further discussion from the floor 
will be held. The Town Council will consider the evidence and either approve, 
disapprove, or continue the item to a subsequent meeting date. 

 
5. Pursuant to Woodside Municipal Code, Section 10.44, Appeal of a Notice 

of Intent to Record a Code Violation for Unpermitted Removal of 
Significant Trees and Pursuant to Woodside Municipal Code, Section 
153.178, Appeal of the Scope of the Significant Tree Removal Violation 
and Request for Reduction of Penalty (Weiss – 3910 Sand Hill Road). 
 
(This matter was continued from July 28, 2009, at the request of the 
appellants.) 

 
 
 
NEW BUSINESS 
 
6. Review, Discussion, and Approval of the 2009-10 Work Plan.  
 
 
APPOINTMENTS 

 
7. Report and Recommendation from the Town Council Committees Appointments 

Subcommittee: Conservation and Environmental Health Committee. 
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REPORTS 
 

8. Mayor and Councilmember Communications. 
 
 
COMMUNICATIONS 
 
 
ADJOURNMENT 
 
This evening’s meeting will be adjourned in the memory of William Arthur Patrick, 
longtime Woodside resident, architect who studied with Frank Lloyd Wright, and member 
of the Woodside Town Council from 1970 to 1974. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
IN COMPLIANCE WITH THE AMERICANS WITH DISABILITY ACT, IF YOU NEED SPECIAL ASSISTANCE 
TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE TOWN CLERK AT (650) 851-6790.  
NOTIFICATION IN ADVANCE OF THE MEETING WILL ENABLE THE TOWN TO MAKE REASONABLE 
ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING.  
 
PLEASE NOTE THAT PURSUANT TO THE STATE OF CALIFORNIA’S OPEN MEETING RULES, THIS MEETING IS 
BEING AUDIO TAPED.  
 
ANY WRITINGS OR DOCUMENTS PROVIDED TO A MAJORITY OF THE TOWN COUNCIL REGARDING ANY ITEM ON 
THIS AGENDA WILL BE MADE AVAILABLE FOR PUBLIC INSPECTION AT THE ADMINISTRATION COUNTER AT 
TOWN HALL LOCATED AT 2955 WOODSIDE ROAD DURING NORMAL BUSINESS HOURS. 
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TOWN OF WOODSIDE 
 

Report to Town Council                                           Agenda Item 1 
From: Janet Koelsch, Town Clerk                              September 8, 2009 
 
SUBJECT: MINUTES FOR APPROVAL 
 
The minutes of the Special Town Council Meeting of August 19, 2009, are 
attached for review and approval.   
 
 
 
 
 
 
Attachment 



  DRAFT 
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TOWN OF WOODSIDE 
 

                August 19, 2009TOWN COUNCIL SPECIAL MEETING MINUTES            
Independence Hall, 2955 Woodside Road, Woodside 
 
CALL TO ORDER 
 
Mayor Mason called the Meeting to order at 6:00 P.M. 
 
ROLL CALL 
 
Present: Councilmember Boynton, Burow, Gordon, Hodges, Romines, Mayor Mason 
Absent: Councilmember Tanner 
 
Staff Present: 
Susan George, Town Manager 
Kathleen Kane, Deputy Town Attorney 
Janet Koelsch, Town Clerk 
 
PLEDGE OF ALLEGIANCE 
 
A representative of Citizens of Woodside led the Pledge of Allegiance. 
 
COMMUNICATIONS 
 
Ms. George introduced Deputy Town Attorney, Kathleen Kane. 
 
NEW BUSINESS 
 
1. Discussion and Determination of Appropriate Action for Setting the 2009 

Municipal Election Process.  
 
Councilmember Gordon recused herself noting that she is a nominee for the 
District 2 Council seat. 
 
Ms. George explained that, since there was only one person nominated from each 
district, the Council could appoint the nominees to the offices and cancel the 
election. She continued that cancelling the election would result in an 
approximate $11,000 savings. Ms. George pointed out that cancelling the 
election would preclude the opportunity for any write in candidate to be 
nominated, noting that a write-in candidate had previously been elected to the 
Council. 
 
There was no public comment. 
 
The Council discussed the importance of nominees having exposure to the 
election process and to having the opportunity to make positions known. It 
discussed the difference to a candidate in being elected rather than appointed 
and noted that funds for the election were already budgeted. 
 
Councilmember Hodges moved to hold the November 3, 2009, election. 
 
Motion seconded by Councilmember Romines and carried by roll call vote: 
 
AYES:  Councilmember Boynton, Burow, Hodges, Romines, Mayor Mason 
NOES:  None 
ABSENT: Councilmember Tanner 
RECUSED: Councilmember Gordon 
 
ADJOURNMENT 
 
The Meeting was adjourned at 6:13 P.M.  
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TOWN OF WOODSIDE 
 

Report to Town Council                                   Agenda Item 2 
From: Susan George, Town Manager                     September 8, 2009 
 
 
SUBJECT: RESOLUTION APPROVING SIXTEENTH AMENDMENT TO TOWN MANAGER’S 

EMPLOYMENT AGREEMENT 
 
 
RECOMMENDATION 
 
It is recommended that the Town Council adopt the attached resolution, 
approving the sixteenth amendment to the Town Manager’s employment 
agreement. 
 
DISCUSSION 
 
On July 28, 2009, the Town Council completed its annual review of the 
Town Manager’s performance for the preceding fiscal year. Based upon 
that review, amendments to the Town Manager’s Employment Agreement 
have been mutually accepted by the Town Council and the Town Manager 
in Closed Session. Specifically, the Town Manager’s base salary will 
be raised to $196,000, retroactive to July 1, 2009. The agreement also 
indicates that the Town Council has awarded a $12,500 bonus to the 
Town Manager for the 2008-09 fiscal year and it provides for a 
potential bonus of up to $12,500 for fiscal year 2009-10, the amount 
of which is to be determined at the Town Council’s sole discretion in 
July of 2010. 
 
CONCLUSION 
 
In order to implement the agreement reached by the Town Council and 
the Town Manager, the Town Council must adopt the attached resolution 
and both the Mayor and the Town Manager must execute the actual 
amendment, included as an attachment to the resolution.  
 
 
 
Attachment 



 RESOLUTION No. 2009 - _____ 
  

 A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF WOODSIDE 
APPROVING THE SIXTEENTH AMENDMENT TO THE TOWN 

MANAGER’S EMPLOYMENT AGREEMENT 
 
 WHEREAS, the Town of Woodside and Susan Elizabeth George entered into an 
Employment Agreement on February 17, 1993, which appointed Ms. George as Town Manager for 
the Town of Woodside; and 
 
 WHEREAS, the Town Council has evaluated the performance of the Town Manager, as 
provided for in the Employment Agreement each succeeding year and has amended the 
Employment Agreement by mutual consent from time-to-time; and 
 
 WHEREAS, the Town Council completed its most recent performance review on July 28, 
2009; and 
 
 WHEREAS, the Town Council and the Town Manager have agreed to certain amendments 
to the Employment Agreement and those amendments have been prepared pursuant to the 
direction of the Town Council and are incorporated into the “Sixteenth Amendment to Employment 
Agreement”, attached as Exhibit A. 
 
 NOW, THEREFORE, BE IT RESOLVED, by the Council of the Town of Woodside, 
California, that the Town Manager’s Employment Agreement, last amended as of September 9, 
2008, is hereby amended, as outlined in “Exhibit A”. 
 
 *  *  *  *  *  * 
 
 Passed and adopted by the Town Council of the Town of Woodside, California, at a meeting 
thereof held on this 8th day of September, 2009, by the following vote of the members thereof: 
 
AYES, and in favor thereof, COUNCIL MEMBERS:                  
 
NOES, COUNCIL MEMBERS:                                                                                 
 
ABSENT, COUNCIL MEMBERS:                                                                             
 
ABSTAIN, COUNCIL MEMBERS:        
                                                                     
 
 
 
      __________________________________             

MAYOR OF THE TOWN OF WOODSIDE 
 
ATTEST: 
 
 
 
__________________________________ 
CLERK OF THE TOWN OF WOODSIDE 

 
 1 



EXHIBIT A 

 
C:\DOWNLOADS\090809 AGENDA PACKET\ITEM 2 EXHIBIT A.DOC 

 SIXTEENTH AMENDMENT  
 TO EMPLOYMENT AGREEMENT 
 

This Sixteenth Amendment is to the Town Manager Employment Agreement dated February 

17, 1993, as previously amended. 

The following modification is made: 

1.  This Sixteenth Amendment is effective July 1, 2009. 

2.  Section 3.1 is modified to provide a base salary of $196,000 per Town fiscal year. The 

Town Manager shall also be paid $12,500 as a bonus for the fiscal year 2008-2009. 

3.  Section 3(b) is modified to read as follows: 

The Town Manager shall be eligible to receive a bonus of up to 
$12,500 for the Town fiscal year of July 1, 2009- June 30, 2010.  The 
amount of bonus shall be determined by the Town Council in its sole 
discretion at its annual review in July 2010 of the Town Manager’s 
performance.  In the event the Town Manager’s employment with the 
Town shall cease for any reason prior to the end of the fiscal year, the 
Town Council shall conduct a performance review and determine any 
bonus payable with the maximum bonus being a pro rata amount 
based on length of employment during that fiscal year.  The Town 
Manager may elect to have any part of the bonus awarded paid into 
her deferred compensation plan. 

 
4.  In all other respects the Agreement is confirmed. 

 
DATED:_______________________  TOWN OF WOODSIDE, 

a municipal corporation 
 

By_____________________________ 
Mayor 

 
DATED:_______________________  TOWN MANAGER 
 

_________________________________ 
SUSAN ELIZABETH GEORGE 
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TOWN OF WOODSIDE 
  

Report to Town Council                                                                                    Agenda Item 3 
From: Susan George, Town Manager                                                           September 8, 2009 
 
SUBJECT: TOWN MANAGER’S REPORT TO THE TOWN COUNCIL 
 
We had a productive August Recess. 
 
Records Management 
 
As you witnessed during our Special Town Council Meeting on August 19th, we turned 
Independence Hall into Records Management Central during August in order to make some 
headway on better organizing, culling, and scanning our public records. We hired a second 
intern to assist with the project. His name is Peter Uchman, a graduate of U.C. Santa Cruz, 
with a degree in Sociology. He joins our senior intern, Jennifer Gau, and our receptionist, 
Sandy Fontana, on the project. They are making an excellent in-road into shaping our records 
up. We need more time, however, and space to replace Independence Hall. Accordingly, we 
will be taking over Suite 2 in the Woodside Community Museum by September 30th. We have 
leased this office to the Sequoia Audubon Society for the last five years, for $250 a month. 
The Society uses the room primarily to store its files and other belongings. It is perfect for our 
needs. I exercised our 30-day termination notice provision in late August. We had been on a 
month-to-month basis with the Society for some time. Having the office available for our own 
operations will also provide some flexibility with other projects after we complete the 
current Records Management undertaking. Between now and September 30th, we will be 
taking over the conference room in Town Hall, so bear with us.  
 
In any event, welcome to Peter! 
 
Town Hall Landscaping 
 
I told you in my last report that we would be working with the Woodside Landscape 
Committee on a plan to upgrade the landscaping immediately around Town Hall. I noted that 
the trees that line the brick sidewalk and parking lot were in questionable condition and in 
danger of toppling. Well, one of these trees did topple on the weekend of August 29th. The 
crew has removed it and is working to relay the bricks, eliminating the inherent unevenness 
caused by the tree roots. We will move this project up on our list and may need to remove a 
few of the other trees even before we have a firm plan in mind for the entire area. 
 
Annual Audit 
 
We got through the Annual Audit with no problem. The Basic Financial Statements should 
arrive from Maze & Associates next week, for distribution to the Town Council and the Audit 
Committee. I have attached a copy of “Management’s Discussion and Analysis” for your 
review. It is a component of the Basic Financial Statements. This year Kevin and I shared the 
joy of penning it. If you have questions about its contents, just give one of us a call. 
 
Day of the Horse 
 
It’s that time of year again. We are in full swing preparing for both the activities held on the 
Day of the Horse (October 10th this year) and the reception (October 15th this year). We are in 
the process of getting invitations ready to go out for the reception and are coordinating with 
WHOA! More to come, but mark your calendars for now. 
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Barn Dance Parking 
 
The Barn Dance is back this year, scheduled for September 26th. It will once again be held at 
the Runnymede Sculpture Farm (Rosekrans property). Parking may be an issue this year, as 
the Rosekrans family has sold a portion of the property to a neighbor. We are working with 
the Recreation Committee to develop a parking plan. We have arranged to utilize a Cañada 
College parking lot, if needed, and have reserved shuttle buses for the evening. We will 
decide on a course of action within the next week or so. All other aspects of the event are 
coming together smoothly through the efforts of the Recreation Committee.   
 
Housing Element Update 
 
The Town received comments on the draft Housing Element Update from the Department of 
Housing and Community Development (HCD) on June 23, 2009.  Staff completed all revisions 
and submitted the Town’s response on September 1, 2009.  The only substantive comment 
from HCD is the requirement for the plan to indentify zoning for multifamily development.  In 
order to satisfy this requirement, staff considered the feasibility of multifamily development 
at the Woodside Elementary School and Cañada College sites.  The Woodside Elementary 
School is constrained by the inability to provide sufficient parking and sewer capacity, as well 
as traffic impacts.  Staff therefore met with representatives of the Community/Government 
Relations contacts with the San Mateo County Community College District and toured the 
campus. The San Mateo County Community College District Board of Directors subsequently 
agreed to support the inclusion of the following Program in the Woodside Housing Element 
Update: 
 

Program: Provide opportunities for multifamily development (Policy P1.4) 
  

Description: Work with Cañada College to draft and adopt guidelines that would 
allow multifamily housing (either through overlay zoning or with a use permit) on 
existing land owned and operated by San Mateo County Community College District 
(Cañada College) in Woodside during the planning period. 

  
Action: 

a. Amend the Municipal Code to allow for the development of multi-family 
housing on parcels owned and operated by San Mateo County Community 
College District (Cañada College) either through overlay zoning or with a use 
permit.  The use permit will be granted if the adopted regulations are met or 
exceeded.  The amendment will keep all existing development standards in 
place unless some of the standards are waived by the Planning Commission 
subject to specific findings made on a case-by-case basis.   

b. The College District will retain complete control over its own property and 
multifamily would only be allowed if the College District decides to lease or 
sell some parcels of land on the Cañada College campus.  

     
The Great California Shakeout 
 
The State has declared October 15th as the day for the Great California Shakeout. It is 
designed as to increase awareness for the need to be ready to respond to a major earthquake 
event, both by practicing “Drop, Cover, and Hold On” and by reviewing/refreshing emergency 
supplies. While there is no formal emergency exercise scheduled for that day, the Towns of 
Woodside and Portola Valley, the Woodside Fire Protection District, and CERPP will take time 
out that morning to test our communications systems and equipment. We will use our radios 
and other devices to send and receive intelligence reports to the CERPP divisions and to the 
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fire district. We will be following up with staff training and a table top exercise either later in 
October or in November. 
 
Mathisen Outbuildings 
 
We had planned to remove the last remaining sheds from the former Mathisen property during 
August, but delayed it to provide members of the Woodside History Committee an opportunity 
to document/salvage portions of the structures. The demolition is now set for the week of 
September 7th. 
 
2009 Road Rehabilitation Project 
 
We opened the bids for the 2009 Road Rehabilitation Project on August 18th. We received 
seven bids, ranging from $393,130 to $482,747. The Engineer’s Estimate was $500,000, so we 
did well. O’Grady Paving was the lowest responsive bidder, with the $393,130 bid. We are in 
the process of executing the contract and securing bonds and insurance. The work should 
start my mid-September. We once again included a hard deadline date for completion of the 
work. 
 
 Senior Games 
 
The Senior Games are now history. We had several letters and phone calls from 
inconvenienced residents, but thanks to the help of Lt. Jones of the Sheriff’s Office, all went 
relatively smoothly. There were a few minor problems (such as no mail delivery on the 
Thursday), but it all worked out in the end. We even had local competitors who did very well, 
such as John Novitsky of Tripp Road. Congratulations at all who competed and to all who 
helped organize and ensure the success of the event. 
 
ICMA Conference 
 
Just a reminder: I will be attending the International City Managers’ Association Annual 
Conference from September 13th through 16th. Kevin will be in charge during my absence.  
 
So, our recess is over and we’re looking forward to a busy and productive fall. Please call or 
e-mail me if you have questions or would like more information on any of these items during 
the upcoming meeting. 
 
 
 
 
 
_________________________ 
Susan George, Town Manager 
 
Attachment 
 



Management's Discussion and Analysis 
For the Fiscal Year Ended June 30, 2009 

  
  
This is the sixth fiscal year that the Town of Woodside has issued its financial 

statements in accordance with Governmental Accounting Standards Board Statement No. 34, 
Basic Financial Statements - and Management's Discussion and Analysis - for State and 
Local Governments (GASB 34) and successor statements, as outlined in Note 2B to the Basic 
Financial Statements. GASB 34 was developed to make annual financial reports easier to 
understand and more useful to the people who use governmental financial information to 
make their decisions, including members of the Town Council, members of oversight bodies 
(such as the Town’s Audit Committee), investors, creditors, and the public in general. GASB 
34 introduced many changes to the look and content of annual financial reports. One 
important requirement is that financial managers provide Management’s Discussion and 
Analysis (MD&A), which is designed to provide readers an objective and easily readable 
analysis of the governmental unit’s financial performance for the reported year. This MD&A 
should be read in conjunction with the Basic Financial Statements and the accompanying 
notes to the Basic Financial Statements. The Basic Financial Statements include the 
Government-wide Statements and the Fund Financial Statements, along with the 
accompanying Notes.  
  
Reporting the Town as a Whole: Government-wide Statements 
  

The Government-wide Statements present the financial position of the Town with a 
longer-term view of the Town’s activities as a whole, and consist of the Statement of Net 
Assets and the Statement of Activities. The Statement of Net Assets presents all information 
about the Town’s assets and liabilities, both current and long-term, on the full accrual basis 
of accounting, which is similar to the accounting used by most private sector businesses. 
Under the accrual basis of accounting, revenues are recognized in the period in which they 
are earned, while expenses are recognized in the period in which liability is incurred. 
Highlighting net assets, or the difference between assets and liabilities, is one way to 
measure the Town's financial health and position. Over time, increases or decreases in the 
Town's net assets are one indicator of whether its financial health is improving or 
deteriorating. The Town has chosen, within the parameters of GASB 34, not to retrospectively 
include the historic costs and accumulated depreciation of infrastructure in place, including 
but not limited to the Town’s roadway system. 

  
The Statement of Activities provides information about all of the Town’s revenues and 

expenses, also on the full accrual basis, and emphasizes the measurement of the net revenues 
or expenses of each of the Town’s functional or program areas. It also incorporates changes in 
Net Assets for the year. In accordance with GASB 34, certain eliminations have been made 
related to interfund activity, payables, and receivables.  
  

Both the Statement of Net Assets and the Statement of Activities separately present 
information about the Town’s governmental activities and its business-type activities. 
Most of the Town's basic services fall into the category of governmental activities, including 
administration, finance, public works, planning and building, trails, recreation, contractual 
police services, and library services. Sales, utility and property taxes, user fees, interest 
income, franchise fees, and state and federal grants finance these activities. Business-type 
activities are those for which the Town charges a fee to customers to pay for the full cost of 
certain services provided. The Town’s only business-type activities involve the provision of 
public sewer service.  
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Reporting the Town’s Major Funds: Fund Financial Statements 
  

The Fund Financial Statements include governmental, proprietary and fiduciary 
funds and report the Town’s operations in more detail and with a shorter-term focus than the 
Government-wide Statements. A reconciliation of the Fund Financial Statements to the 
Government-wide Financial Statements is provided to explain the differences created by the 
integrated approach under GASB 34.  
  

The Fund Financial Statements provide detailed information about the Town's most 
significant funds, called Major Funds. The concept of Major Funds and the determination of 
which funds are Major Funds were established by GASB 34 and replaces the concept of 
combining like funds and presenting them in total. Instead, each Major Fund is presented 
individually, and all of the Non-major Funds are combined in a single column. Major Funds 
present the major activities of the Town for the year. The General Fund is always a Major 
Fund, but other funds designated as Major Funds may change from year-to-year, based upon 
their specific pattern of activities. The Major Funds reported for 2008-09 are the General 
Fund, the Library Fund, the Measure A Fund, and the Barkley Fields and Park Construction 
Fund, which are all governmental funds, and the Sewer Service Enterprise Funds, which are 
proprietary funds. 

  
Governmental Funds  
  

Most of the Town's basic services are reported in governmental funds. These funds 
focus on reporting the flow of money into and out of those funds and the balances left at 
year-end that are available for spending. These funds are reported using the modified accrual 
basis of accounting. Under the modified accrual basis of accounting, revenues are recognized 
when susceptible to accrual (i.e., when they become measurable and available). "Measurable" 
means the amount of the transaction can be determined and "available" means collectible 
within the current period (by June 30th) or soon enough thereafter to be used. The 
governmental fund financial statements provide a detailed short-term view of the Town's 
general government operations and the basic services provided. Governmental fund 
information helps determine whether there are more or fewer financial resources that can be 
spent in the near future to finance the Town's programs.  
 
Proprietary Funds  
  

When the Town charges customers for services, these services are generally reported 
in proprietary funds. Proprietary funds are reported in the same way that all activities are 
reported in the Statement of Net Assets and the Statement of Activities. The Town's 
proprietary funds (e.g. the Sewer Service Enterprise Funds) are the same as the business-type 
activities reported in the Government-Wide Financial Statements, but the fund financial 
statements for the proprietary funds provide more detail and additional information, such as 
cash flows for each of the enterprise funds.  

  
Fiduciary Funds  
  

The Town is the trustee, or fiduciary, for certain funds established to account for 
assets held by the Town in a trustee capacity, or as an agent for individuals, private 
organizations, and other governmental units. The Town's fiduciary activities are reported in 
separate Statements of Fiduciary Net Assets. These activities are excluded from the Town's 
Government-Wide Financial Statements because the Town cannot use these assets to finance 
its operations. The Town is responsible for ensuring that the assets reported in these funds 
are used for their specified purposes.  
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Financial Analysis: Government-wide Statements 
  
 As has been previously explained, the government-wide statements report 
Governmental and Business-type Activities separately in the Statement of Net Assets and the 
Statement of Activities. The analysis of these government-wide statements will accordingly 
look at the two types of activities separately. 
  

Governmental Activities consist of most of the programs and functions of the Town. 
As of June 30, 2009, the net assets of the Town’s Governmental Activities totaled $21.6 
million, as is highlighted in the following chart. 

  
Statement of Assets: Governmental Activities 

Net Assets at June 30, 2009 

 
 
The total net assets for the Town’s Governmental Activities decreased by just under 

$100,000 in 2008-09. This decrease is attributable to several things:  
 

 “Net Assets Invested in Capital Assets” increased by $267,000. This reflects the net of 
activity involving the addition, retirement, and depreciation of capital assets. Note 5 to 
the Basic Financial Statements includes a summary of the activity that impacted capital 
assets during 2007-08, which includes: 

 

 
  

 Offsetting the increase in capital assets is a net decrease of about $344,000. This net 
decrease is comprised of the following components: 

 
 A decrease of $1,215,404 in cash and investments 
 An increase of $495,005 in Other Assets 
 An increase of $51,334 in Accounts Payable 
 A decrease of $32,875 in Compensated Absences 
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 A decrease of $395,053 in Deposits Payable 
 

The decrease in Cash and Investments is the net result of the changes that occurred in 
the various funds that make up the Governmental Activities, as depicted in the following 
chart. 
 

 
 
Each fund deserves separate comment. 
 

The General Fund’s Cash and Investments decreased by about 10.8%, or about 
$491,000. This was a planned decrease and reflects the Town Council’s decision to utilize 
available fund balances to support a series of one-time activities and special projects. 
During 2008-09, the General Fund supported: (1) acquisition and installation of a new 
permit tracking system and a Geographic Information System (GIS) at a cost of $324,600; 
(2) purchase of two alternative fuel vehicles for the planning and building programs at a 
cost of about $60,000; (3) the design phase for a Water Reclamation Demonstration 
Project, at a cost of $22,000; and (4) the services of a contract planner to bolster staff 
resources in light of the combined demand for professional planning services for current 
planning and special projects, at a cost of $76,000.  
 

The Town’s Library Fund experienced a 4.5%, or roughly $60,000, decrease in Cash 
and Investments from June 30, 2008 to June 30, 2009. The Library Fund supports the 
Town’s share of the operation and maintenance of the library facility. The Town is a party 
to a Joint Powers Agreement (JPA) between many of the cities within San Mateo County 
and the County itself. The County provides the actual direct library services and pays for 
them from property taxes raised specifically for library purposes within each jurisdiction 
that hosts a County branch library. The “hosting” jurisdiction owns the building and 
grounds that support the library function and pays for day-to-day and long-term upkeep 
and improvement. Pursuant to the terms of the JPA, if more property taxes are raised 
within a jurisdiction than are needed to provide the direct library services, then the 
County is to remit the balance of the property taxes to the host jurisdiction, which can 
use the funds only for library purposes. Unless a major improvement project is 
undertaken, the Town generally pays about $75,000 for routine maintenance and receives 
about $350,000 in property tax revenues from the County during the fiscal year. As of 
June 30, 2009, the Town had not received its 2008-09 allocation of library-related 
property taxes from the County. Although $350,000 was received in mid-August and was 
accrued at June 30th, the delay in receipt caused the decrease in the Library Fund’s cash 
position.  
 

The Measure A Fund accounts for the Town’s share of a county-wide half-cent of sales 
tax that is dedicated to transportation-related projects. The Town utilizes this revenue 
for road rehabilitation and maintenance projects. The level of expenditures from this fund 
varies from year-to-year, depending upon the prioritization of road projects and the 
results of the public bidding process on these projects. During 2008-09, the Town 
scheduled an aggressive $1 million Town-wide road rehabilitation project, combining 
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grant funds, new Road Program revenues, and available fund balances and consciously 
spending down the cash balance.  
 

The Barkley Fields and Park Construction Fund’s Cash and Investments decreased by 
$389,230, or 100%. This reflects the fact that the park was completed and accepted by 
the Town Council in July of 2008, all final project expenditures were made, and the fund 
was closed as of June 30, 2009.   
  

The Town’s remaining Special Revenue funds account for $25,978 of the change in 
Cash and Investments at June 30, 2009, as is depicted in the next chart. 

  

 
 

None of these changes are material, with the exception of the Gas Tax Fund, which 
reflects an increase of $35,121, or 83.2%. This increase resulted from the receipt during 
the year of about $47,000 in State Traffic Congestion Relief funds. The Town did not 
receive funds from this source in the prior year and did not increase its program 
expenditures during 2008-09 to a level sufficient enough to expend the full grant amount.   
 

Other Assets includes revenues accrued as of June 30th. For 2008-09, there were two 
funds with accrued revenues that normally would have been received in cash prior to the 
end of the fiscal year. The following chart highlights these funds.  
 

 
 

As was previously discussed, the Library Fund usually receives all of its annual revenues 
before the end of the fiscal year. Because of timing issues with the billing process 
between the County Library system and the Town, a $350,000 remittance was not 
received as of June 30, 2009, and this amount was accrued at June 30th, becoming a 
receivable to the Library Fund. The “Other Governmental Funds” category includes the 
Supplemental Law Enforcement Service Fund (SLESF), which is used to account for the 
receipt and expenditure of Citizens Option for Public Safety (COPS) Program, a State-
funded program. Because of the State’s budget issues throughout 2008-09, no funds were 
released by the State for the program until after the year had ended. In a normal fiscal 
year, these funds would have been received in the first half of the year, precluding the 
need to accrue any revenue. In 2008-09, an accrual of about $94,000 was booked for this 
fund.      
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As the following chart illustrates, the increase in Accounts Payable of $51,334 is 
primarily attributable to the Measure A Fund.  
 

 
 

A Road Program contractor payment of about $45,000 was accrued in 2008-09, whereas in 
2007-08, no contractor payments were due at June 30th.   
 

Deposits Payable, which decreased by $395,053 during 2008-09 are comprised of two 
components. The first component involves deposits of funds that the Town collects from 
individuals and businesses that undertake development projects in the Town. These 
deposits are generally charged when the Town requires consultants to be involved in the 
development review process. Until the charges are made, the unexpended funds on 
deposit are treated as a Retention Payable. This liability decreased by $44,011 as of June 
30, 2009, reflecting the final expenditure of funds on two major environmental studies 
and the recognition of the related deposit revenues to cover the costs associated with 
these studies. The second component of the Deposits Payable involves the recordation of 
a retention payable in the Barkley Fields and Park Construction Fund at June 30, 2008, in 
the amount of $351,041. This retention payable represents payments due to the two 
contractors who built the park and restroom facility. The retention payments were made 
to the contractors in September of 2008, removing this liability from the Town’s financial 
statements.   
 

Finally, Compensated Absences decreased by $32,875 during 2008-09. The Town 
books a liability for the value of personal leave and other accumulated paid time off 
balances that has been accrued by Town employees. Each year the balance is adjusted to 
reflect current pay rates and changes in individual employees’ balances. The decrease 
reflected at June 30, 2009, is the result of the resignation of two senior employees and 
the payout of their leave balances during the year.   
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During 2008-09, the Town’s Governmental Activities were supported by about $7.5 
million in program and general revenues, derived from many sources, as is summarized in the 
next chart. 

Statement of Activities: Governmental Activities 
2008-09 Revenues by Source 

 
   

The “Transfers” category reflects the transfer of $44,611 in cash from the Proprietary 
Funds (business-type activities) to the Governmental Funds (governmental activities) to cover 
administrative overhead charges to the Proprietary Funds, in keeping with the Town Council’s 
Financial Management Policies. 
 

The total revenues for 2008-09 were about $323,000, or 4.1%, lower than they were in 
2007-08, as the following chart depicts. 

 
Statement of Activities: Governmental Activities 

Two-year Comparison of Revenues by Source 
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 There are several sources of revenue that contribute to this decrease. Program 
Revenues were $708,000, or 29.6%, higher in 2008-09 than in the prior year. Two factors 
caused this increase: (1) the Town received $400,000 in State Proposition 1B funds for road 
projects in 2008-09, a one-time occurrence, and (2) the Town received about $257,000 in 
prior years’ attorney fees through a court-supervised code enforcement settlement. General 
Revenues and Transfers decreased by just over $1 million, or 19%. The largest factors 
contributing to this decrease involve Other Income and Transfers. As the chart depicts, Other 
Income decreased by almost $820,000, or 97.2%. Most of this decrease is attributable to the 
Barkley Fields and Park Construction Fund and reflects the fact that about $662,000 in 
contributions from private donors was received in 2007-08 in support of the project. The park 
was completed at the end of last fiscal year, all final construction expenses were paid early in 
the current fiscal year, and no additional private contributions were made. The decrease in 
Transfers of about $174,000, or 79.6%, is also related to the Barkley Fields and Park project. 
In 2007-08, a one-time transfer of $175,000 was made from the Sewer Enterprise Funds to the 
Barkley Fields and Park Construction Fund to support the construction of public sewer 
facilities on the park site and in the adjoining road right-of-way.  
 
Changes in other revenues sources are discussed in detail in the discussion that accompanies 
the Fund Financial Statements, later in this MD&A.   
 

The programs reported as Governmental Activities include all the basic areas of Town 
government, such as administration, planning, public works, safety services, library services, 
buildings and grounds, trails maintenance, recreation, and town-wide overhead. Because 
changes in net assets are incorporated into the Statement of Activities, the expenses reported 
in this statement include such things as annual depreciation of capital assets and increases in 
the balance of compensated absences, and exclude funds expended on capital outlays. For 
example, in the Fund Financial Statements for the Governmental Funds, the Administration 
and Finance Program reflects an expenditure of $1,134,283 for 2008-09. This same program 
reflects total expenses of $1,133,373 in the next chart, which is taken from the Statement of 
Activities. The $910 difference is annual depreciation expense of $4,509 and an increase in 
compensated absence balances of $5,419. These items, treated in the Fund Financial 
Statements as adjustments to balance sheet accounts, are incorporated into the total activity 
for this program area in the Statement of Activities. A full reconciliation of these statements 
is included in the Basic Financial Statements.  

 
Statement of Activities: Governmental Activities 

2008-09 Expenses by Program 

 
 

Program expenditures for the Governmental Activities were $1,092,452, or 16.8%, 
higher in 2008-09 than they were in 2007-08, as the next chart demonstrates. A discussion of 
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program expenditures for the year and their comparison to 2007-08 is included later in this 
MD&A.  

Statement of Activities: Governmental Activities 
Two-year Comparison of Expenses by Program 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The negative change in net assets from 2007-08 to 2008-09 of $76,780 reported and 

discussed earlier, is equal to the difference between the total revenues of $7,503,294 and 
total expenses of $7,580,074 that are reflected in the Statement of Activities for 
Governmental Activities.  

 
Business-type Activities for the Town are limited to its Sewer Service Enterprise 

Funds.   
Statement of Assets: Business-type Activities 

Two-year Comparison of Net Assets at June 30 

 
 
   

As is reported in the Statement of Activities, the change in net assets for the Town’s 
Business-type Activities as of June 30, 2009, was a decrease of $79,462. The following table 
outlines the components of this decrease. 

Program 2008-09 2007-08 Inc./Dec. ($) Inc./Dec. (%)

Town Council 29,701$          45,730$          (16,029)$     -35.1%

Administration & Finance 1,133,373       1,041,295       92,078        8.8%

Planning & Building Regulation 1,945,639       1,746,487       199,152      11.4%

Buildings & Grounds 275,896          160,605          115,291      71.8%

Town-wide Overhead 364,871          425,371          (60,500)       -14.2%

Safety Services 1,202,667       1,145,950       56,717        4.9%

Trails & Stables 38,449           43,667           (5,218)        -11.9%

Library Services 82,067           64,207           17,860        27.8%

Public Works 2,223,291       1,499,846       723,445      48.2%

Recreation & Open Space 284,120          314,464          (30,344)       -9.6%

Total 7,580,074$      6,487,622$      1,092,452$  16.8%
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Business-type Activities 
Two-year Comparison of Change in Net Assets  

 
 

The “Transfers” of $44,611 is the aforementioned overhead cost reimbursement to the 
Town’s General Fund. 
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FUND FINANCIAL STATEMENTS 
  
Performance of Governmental Funds 
  

The Net Assets of the Town’s Governmental Funds at June 30, 2009, were about $21.6 
million, which is the total of ending fund balances, plus capital assets, and less long-term 
commitments. The following chart provides an overview of these Net Assets. 

 
 

2008-09 Net Assets – Governmental Funds 

 
 
 
Total Net Assets decreased by just under $100,000, or .35%, as is highlighted in the 

following chart.  
 

Two-year Comparison of Net Assets – Governmental Funds 

 
   
  

The combined fund balances of $5,662,180 from the various Governmental Funds 
comprise about 26.1% of Total Net Assets at June 30, 2009. These fund balances decreased by 
$727,721, or 11.4%, during 2008-09. The following summary of the Statement of Revenues, 
Expenditures, and Changes in Fund Balance for the Governmental Funds illustrates the details 
of this net decrease. 
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Governmental Funds 
Net Change in Fund Balances at June 30, 2009 

 
The following chart provides a comparison of the components that made up the net 

change in fund balances for the Governmental Funds for 2008-09 and 2007-08. 
 
Two-year Comparison of Net Change in Fund Balances – Governmental Funds 

 
 
 
The following discussion provides a focused analysis of the performance of the Town’s 

Governmental Funds by examining the four Major Funds. 
  
� General Fund  
  

The General Fund accounts for financial resources traditionally associated with 
government activities that are not legally required to be accounted for in another fund.  
 

2008-09 General Fund Performance 
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The General Fund ended the 2008-09 fiscal year with a fund balance of $3,052,824, 
about $309,000 less than the $3.4 million on hand at June 30, 2008. This decrease resulted 
from the net impact of the fund’s financial performance for the fiscal year, as summarized in 
the foregoing chart. 

 
The Town continued to experience solid revenue receipt patterns during 2008-09. The 

following charts illustrate 2008-09 revenue performance contrasted with 2007-08 results of 
operation and 2008-09 revenue performance compared with budgetary expectations for the 
fiscal year.  
 

Two-year Comparison of General Fund Revenues 

 
 

 
The General Fund recognized total revenues of $5,809,832 in 2008-09, as compared 

with $5,606,916 in 2007-08. This reflects a 3.6%, or about $203,000, increase.  
 
 

2008-09 General Fund Revenues: Budget vs. Actual 
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Total General Fund revenues for 2008-09 were 9.9%, or about $521,500, above the 
budgeted level. The following chart provides a depiction of the proportional contribution 
each category of revenue made to the General Fund in 2008-09. 

 
 

 
 
 
The foregoing charts invite focused discussion of several of the General Fund’s 

revenue sources: 
 

 Property Taxes are usually the General Fund’s largest revenue source and in 2008-
09, they comprised about forty-four percent of revenues received for the fiscal 
year. As the second chart demonstrates, property taxes exceeded budgetary 
expectations by 7%, or $166,761.  Property tax performance continued to be 
strong.    

 
The most useful analysis of property taxes is derived by analyzing the change in 
the pattern of receipt of only current secured property taxes, which do not reflect 
one-time or prior year adjustments. The following chart shows how revenues from 
secured property taxes have grown over the last ten years, from about $653,000 in 
1999-2000 to $2.24 million in 2008-09. The chart reflects the Town’s receipt 
beginning in 2005-06 of ongoing Tax Equity Allocation revenues, which increased 
the current secured property tax base by about $500,000 a year.   
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Ten-year History of Secured Property Tax Receipts 

 
 Interest Income came in at 42%, or about $74,000, below the budgeted level. 

Compared to 2007-08, interest earnings were down 52.9%, or about $115,000. One 
key aspect of the decrease was the continuing deterioration of the rate of return 
on invested idle cash. The average rate of return in 2007-08 was 4.37%, as 
compared with 2.18% in 2008-09. The first of the two charts that follow provides a 
snapshot of the rate of return for each quarter during the last five fiscal years. The 
1.51% rate of return at June, 30, 2009, is the lowest it has been in the last five 
years. The Town invests solely in the Local Agency Investment Fund (LAIF). The 
rate of return that the Town earns is driven by the performance of the LAIF 
portfolio. 

 
A second factor that impacts the Town’s interest income is the amount of idle cash 
it has on hand to invest. The second of the two charts that follow compares idle 
General Fund cash for each quarter in 2008-09 as compared with 2007-08. 
Throughout the course of the year, the General Fund had less cash on hand than in 
the previous year. These two factors together led to the decrease in investment 
earnings for 2008-09.  

 
Five-year History of Rate of Return on Invested Cash 
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General Fund Idle Cash: 2007-08 and 2008-09 

 
 
 

 Property Transfer Taxes also decreased substantially in 2008-09, with $92,912 
received in 2008-09 versus $153,762 received in 2007-08, a 39.6% decrease. These 
taxes underperformed the budgeted level in 2008-09 by about $37,000, or 28.5%. 
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This tax is assessed at the time that property is sold and is based upon the sales 
price of the real property.  Receipt patterns are subject to the forces and whims of 
the real estate market. The following chart demonstrates the ups and downs of 
this revenue source for the last ten years.   

 

 
 

 
Property transfer taxes are a source that is sensitive to the condition of the 
economy and which can fluctuate widely depending upon which properties in Town 
are bought and sold. Revenues in 2008-09 were the lowest in the ten year period, 
falling just below the 2001-02 revenues of about $95,200.  The high over the 
period was in 1999-2000 when the Town received just over $239,000. The Town 
receives 65¢ for every $1,000 of sales price valuation, or $650 per $1,000,000. This 
means that about $143 million of property traded hands in 2008-09, while $237 
million did so in 2007-08. Given Woodside’s real estate market, it can take only 
the sale of a few additional properties to dramatically impact the performance of 
this revenue source. 

 
 Fees and Permits decreased by $166,405 in 2008-09, a decline of 19.3%. Revenues 

from this source fell short of the budgeted level by over $53,000, or 7.1%. As with 
Property Transfer Taxes, this source of funds is very sensitive to economic 
conditions and fluctuates from year-to-year in a fairly unpredictable manner. The 
following chart provides receipt history for the last ten years and demonstrates the 
ever-shifting pattern for this source, which is primarily comprised of fees for 
development-related activities. 

 
 

Revenue from Fees and Permits 
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Fees and permit revenues are impacted by two factors: (1) the level of 
development activity and (2) the type of development activity. These factors must 
be considered together. For example, the level of activity may be very high, with 
several hundred permit applications submitted. If all of these applications are for 
new roofs or water heater replacements, revenues will not be very robust, as the 
value of such work is not very high. On the other hand, a couple dozen applications 
for new residences or for major additions to existing residences could cause 
revenues to skyrocket, as such projects are usually of very high value and permit 
fees are based upon valuation, as a rule. Thus, the level and nature of 
development activity tend to be cyclical and notable variations between years are 
common. 
 

 Sales Tax revenues experienced a 0.6%, or $2,628, decrease from the prior year’s 
level and came in under 2008-09 budget levels by 0.7%, or about $2,800. Since 
2004-05, it has been necessary when analyzing the performance of this revenue 
source to take into account the impact of the State’s “Triple Flip” formula. In 
2004, the State received voter approval to issue $15 billion in deficit reduction 
bonds. Included in the bond measure was a mechanism for securing a dedicated 
revenue stream to pay off the bonds over time. A dedicated revenue stream is 
preferable to those who buy such bonds and can reduce the cost of the issuance. 
The State’s dedicated revenue stream was derived from the “Triple Flip” that was 
instituted during 2004-05. The Triple Flip has three prongs. First, the State diverts 
¼¢ of local sales tax (which equals twenty-five percent of local sales taxes) to pay 
for the debt service on the bonds. Next, the State diverts an equal amount from 
school district property taxes to local governments to make them whole. Finally, 
an equal amount of State general fund monies is redirected to the schools to 
likewise make them whole. 

 
The impact of the Triple Flip in 2008-09 was the shift of $130,076 in Town sales tax 
receipts to the State. This means, in effect, that the Town’s actual sales tax 
receipts for the year were $534,469.  In 2007-08, the State diverted $129,994 from 
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the Town, which means that actual sales taxes that year were $537,015. Sales tax 
revenues were essentially flat over the last two years. 
 
The following chart illustrates the Town’s sales tax receipts for the last ten years, 
“normalized” to include the portion of sales taxes shifted to the State. 
 

 
 

 Current Services  
 
Revenues for Current Services increased in 2008-09 from the 2007-08 level by 
about $352,000, or 70.2%. This is primarily the result of two factors: (1) because 
the Town undertook environmental and legal review for one development 
application during 2008-09, about $131,000 more in deposit fees was recognized 
during 2008-09 than had been recognized in the previous year; and (2) the Town 
received extraordinary miscellaneous revenue of about $257,000 for a code 
enforcement settlement. These two items account for the two-year difference. 
 
The 2008-09 revenues of $852,642 exceeded budgetary expectations by about 
$462,000, or 118.1%. This primarily reflects the two previously discussed items: (1) 
the increase in development deposit fees attributable to a major development 
application and (2) the payment received in conjunction with a code enforcement 
settlement. Current services revenues can vary widely from year-to-year, 
depending largely upon unusual or unpredictable influences and activities that 
impact the Town.   
 

 Other Agencies 
 
The Town receives revenues from other governmental agencies, primarily the State 
of California. In 2008-09, the Town received $589,563 from this source. This was 
nearly $4,000 more than it received in 2007-08 and nearly $10,000 more than was 
included in the 2008-09 budget. These variances are attributable almost entirely to 
one State revenue: the Triple Flip reimbursement. As was discussed in the section 
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on Sales Taxes, the State of California has been shifting 25% of local sales tax 
revenues to its own coffers since 2004-05 to provide a revenue stream for retiring 
deficit reduction bonds approved by the voters in 2004. The State is supposed to 
make local agencies whole by shifting an equal amount from its General Fund back 
to the local agencies. The State bases its Triple Flip payments on its own annual 
estimates of local sales taxes. Unfortunately, these estimates vary from the actual 
receipts and the State is constantly attempting to address the difference between 
what it takes and what it gives back. The following chart summarizes the net 
position for the Town of Woodside after five fiscal years of dealing with the Triple 
Flip. 
 

Triple Flip – Net Position 

 
 
As the table illustrates, the State attempts to make the Town whole in the fiscal 
year following an underpayment. After five years, the Town is in a positive position 
of $8,149. This process makes estimating revenue from the Triple Flip in any given 
year very difficult and leads to the variances discussed above. 
    

In summary, General Fund revenues performed adequately during 2008-09, with 
revenues exceeding 2007-08 actual receipts and 2008-09 budgeted levels. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
General Fund expenditures totaled $5,791,675 in 2008-09, an increase of 16.1%, or 

$804,488, from 2007-08, and $834, or 0.01%, above the 2008-09 budgeted level.  
 
The following chart provides an illustration of how the total expenditures for 2008-09 

were categorized by department or program.  
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The following charts depict the differences between 2008-09 and 2007-08 and the 

budget versus actual for 2008-09. 
 
 

Two-year Comparison of General Fund Expenditures 

 
 

 
 
 
 
 

2008-09 General Fund Expenditures: Budget vs. Actual 
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The Town Council Department expended about $16,000 less in 2008-09 than it did 
during 2007-08. This is the result of several factors: (1) Municipal Elections are held in the 
odd numbered years and one was held in November of 2007, at a cost of $13,000; (2) the 
Town’s Environment Fest is held every other fiscal year and occurred in April of 2008, at a 
cost of about $6,000. Neither of these costs was incurred during 2008-09. These reductions 
were offset by the increased cost of annual membership dues and regular events, including 
the Volunteer Reception. These higher costs accounts for the department’s budget being 
exceeded by $5,700 for the 2008-09 fiscal year.   

 
Expenditures for the Administration and Finance program area increased by $86,415 

from 2007-08. This 8.2% increase is primarily attributable to the full year cost of the Assistant 
Town Manager, which cost an additional $85,000 for the full year versus the five months that 
the position was filled during 2007-08. The department underexpended its 2008-09 budget by 
about $37,000, or 3.1%. Spending for the Town Attorney and professional services were 
$17,000 and $18,000 below budgeted levels, respectively, which accounts for the budget 
savings.   

 
Planning and Building Regulation program costs increased by $180,939 or 10.2%. The 

main reason for this increase was the increase of about $179,000 in expenditures for 
professional services for the preparation of California Environmental Quality Act (CEQA) 
documents, the largest share of which went to preparing an addendum to an Environmental 
Impact Report for the Jackling Estate Demolition Permit Application.  The department 
overspent its 2008-09 budget by $228,399, or 13.3%.  The cost for outside plan check services 
exceeded budgeted amounts by about $97,500, the result of a change in the timing of 
payment to the plan check firm, which resulted in a one-time “catch-up payment” for 
services provided in prior years but not billed until projects were completed. These services 
are now billed as they are rendered. The expenditures for development review supported by 
applicant deposits, including the Jackling Estate project mentioned above, exceed budgeted 
levels by about $131,000.  These factors account for the over-expenditure for this 
department.          
 

Expenditures for the Buildings and Grounds Department increased by $30,142, or 
28.8%, during 2008-09. Expenses for professional services increased about $22,000 as the 
Town conducted engineering studies for a Town Hall Water Reclamation Demonstration 
Project during the year.  Additionally, the floors inside Town Hall were refinished during 
2008-09 at a cost of about $5,000 and the Town engaged the services of a space planner for 
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Town Hall at a cost of about $5,000.  Neither of these activities occurred during 2007-08.  The 
department underexpended its 2008-09 budget by $6,613, or 4.7%.  The main reason for the 
budget savings is that the Town spent about $5,000 less on maintenance services during the 
year than in 2007-08.      

   
Town-wide Overhead increased by $258,279 or 63.5%, from the 2007-08 level. This 

cost increase is primarily attributable to the purchase and implementation of a new permit 
tracking system, Trakit, at a cost of $248,500 plus the services of the Town’s contract 
Information Technology coordinator.  This departmental budget was overexpended by about 
$98,000, or 17.3%, during 2008-09, which was largely the result of the implementation of 
Trakit. 

 
Safety Services increased by $56,716, or 5.5%. This difference is totally attributable 

to the increased cost of the Town’s Agreement for Police Services with the County of San 
Mateo, as specified in that agreement. The 2008-09 expenditures were 1.2% less than the 
budgeted level. 

 
Expenditures for Trails and Stables decreased by $5,218 or 11.9%, during 2008-09. 

This reduction is attributable to the purchase of fewer materials and supplies for trail 
maintenance during 2008-09. As a result of these fewer purchases, the 2008-09 budget was 
underexpended by $991, or 2.5%. 

 
The Public Works program area experienced an increase in expenditures of $77,572, 

or 24.4% in 2008-09 over 2007-08 levels. There are two primary reasons for the increase: (1) 
about $52,000 represents the full year cost of a contract Development Services Engineer that 
the Town began using three days a week in February 2008; (2) about $37,000 is attributable 
to the Deputy Town Engineer, who had been included in the Planning and Building 
department in 2007-08.  The full cost of the Deputy Town Engineer position is approximately 
$180,000.  However, only 40%, or about $72,000 is charged to the General Fund, with the 
balance of the position charged to the Road Impact and Measure A Funds due to his support of 
these programs.  The cost of the Deputy Town Engineer is offset by the reduction of about 
$35,000 that resulted in the brief overlap of the retiring and the new Town Engineer in 2007-
08.  The department expenditures came in at $61,723, or 13.5%, below budgeted levels for 
2008-09.  This under-expenditure is primarily attributable to the difference between the 
budgeted, but vacant, Development Services Engineer position at a cost of about $145,000, 
and the $90,000 cost of the contract Development Services Engineer.    

 
Finally, the Recreation and Open Space program area required about $96,000 more 

in 2008-09 than it did in 2007-08. This was the first year that Barkley Fields and Park was 
open for a full year, and the $96,000 increase is explained by the true annual cost of 
operating the Park.  Expenditures for the Recreation and Open Space program area were 
$3,430, or 1.2%, below budgeted levels for the year.    

   
As the results of operation for 2008-09 demonstrate, the Town’s General Fund 

continues to be well positioned to cushion future operations from the effects of unforeseen 
circumstances and activities. 

 
 
 
 
 
 

� Measure A Fund 
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The Measure A Fund is a special revenue fund that accounts for the Town’s share of 

the proceeds of a county-wide half cent sales tax for transportation-related projects, such as 
road repair and maintenance. During 2008-09, the fund experienced a decrease in fund 
balance of just over $352,000. 

 
2008-09 Measure A Fund Performance 

 
 

The Measure A Fund supports the Town’s annual Road Program. A $500,000 
contribution is made every year from the General Fund to the Measure A Fund to supplement 
the funds available for road rehabilitation work. During 2008-09, the Town also received a 
one-time allocation of $400,000 in Proposition 1B funds.  These bond funds were approved by 
State voters for road projects, and this funding was used along with the Town’s Measure A 
receipts to enhance the 2008-09 road program.  The level of expenditures from this fund 
varies from year-to-year, depending upon the prioritization of road projects and the results of 
the public bidding process on these projects.  

  
� Library Operations Fund 
 
 The Library Operations Fund is a special revenue fund that is used to account for the 
Town’s maintenance and operation of the Woodside Branch Library. During 2008-09, the 
Library Operations Fund experienced an increase in fund balances of $286,899, which is 
highlighted in the following chart. 
 

2008-09 Library Fund Performance 

 
  

The Library Fund supports the Town’s share of the operation and maintenance of the 
library facility. The Town is a party to a Joint Powers Agreement (JPA) between many of the 
cities within San Mateo County and the County itself. The County provides the actual direct 
library services and pays for them from property taxes raised specifically for library purposes 
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within each jurisdiction that hosts a County branch library. The “hosting” jurisdiction owns 
the building and grounds that support the library function and pays for day-to-day and long-
term upkeep and improvement. Pursuant to the terms of the JPA, if more property taxes are 
raised within a jurisdiction than are needed to provide the direct library services, then the 
County is to remit the balance of the property taxes to the host jurisdiction, which can use 
the funds only for library purposes. Unless a major improvement project is undertaken, the 
Town generally pays about $75,000 for routine maintenance. During 2008-09, no major 
projects were undertaken and the Town received about $378,000 in property taxes and 
interest income for the Library Fund. The Town is planning several improvement projects for 
the library within the next year and the fund’s healthy cash balances will be utilized to 
support these undertakings. 

   
� Barkley Fields and Park Construction Fund 
 

2008-09 Barkley Park Construction 
Fund Performance 

 
  
 As was discussed earlier in this MD&A, the decrease in the fund reflects the 

completion and acceptance of Barkley Fields and Park and the payout of the final project 
retention to the contractor. 
 
� Other Governmental Funds 
 
 Included in this category are the Road Impact Fee, Gas Tax, Traffic Safety, 
Supplemental Law Enforcement Services, and the California Law Enforcement Equipment 
Program Funds. Taken as a whole, the following chart reflects the performance of these funds 
during 2008-09. 

2008-09 Performance of 
Other Governmental Funds 
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These funds were previously detailed in the foregoing discussion of governmental 
activities. The net increase of $35,339 in fund balances is attributable as follows: 
 

 
 
 
Performance of Enterprise Funds 

 The enterprise funds account for operations that are financed and operated in a 
manner similar to private business enterprises, wherein the cost of goods and service to the 
general public are financed or recovered primarily through user charges. The Town's 
enterprise operations consist entirely of public sewer service operations. The four funds that 
are included are the Cañada Corridor Sewer, Sewer Revolving, Sewer Utility, and Town Center 
Pump Sewer Funds. The performance of the Enterprise Funds has been previously discussed in 
this MD&A, with the overview of “Business-type Activities.”  

Budgeting  
  

The Town's annual budget is the legally adopted expenditure control document of the 
Town. Budgetary comparison statements are required for the General Fund and all other 
Major Funds. These statements compare the original adopted budget, the budget as amended 
throughout the fiscal year, and the actual expenditures prepared on a budgetary basis. 
Budgets are prepared on the modified accrual basis of accounting, consistent with generally 
accepted accounting practices (GAAP). Operating appropriations lapse at year-end. The Town 
Council generally reauthorizes appropriations for continuing projects and activities. Project-
length financial plans are adopted for capital projects. The Town Council has the legal 
authority to amend the budget of any fund at any time during the fiscal year. The budgetary 
legal level of control (the level on which expenditures may not legally exceed appropriations) 
is at the fund level. For budgeting purposes, the General Fund is composed of several 
departments while all other budgeted funds (special revenue funds included) are considered a 
single department. Budgeted expenditures may be reallocated between departments within 
the same fund without Town Council approval.  
  

The General Fund final budget differs from the original budget by $870,000 and the 
Barkley Fields and Park Construction Fund final budget differs from the final budget by 
$413,600. The components of these changes include: 

 
Fund Description Amount 

General Support purchase of two alternative vehicles $10,000 
General Support the Planning Director recruitment, the update 

of the Residential Design Guidelines, the acquisition of 
permit tracking and management software, and Barkley 
Fields construction and operation 

$321,000 

General Support the operations and maintenance of Barkley 
Fields and Park 

$72,000 
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Barkley 
Construction 

Support final project costs $413,600 

General Provide for the solar installation and roof replacement 
project at Town Hall 

$120,000 

General Support for Planning Director transition, the General 
Plan Update and Review project, the permit tracking 
and management system, and the fee schedule update 

$212,000 

General Support recreation programs and activities $35,000 
General Support the cost of utilities and maintenance at Barkley 

Fields 
$25,000 

General Support the cost of the preparation of environmental 
documents for private development applications. 

$75,000 

 Total $1,283,600 
 
All of these adjustments were approved through a resolution of the Town Council. 
 
Capital Assets 
 
 As of June 30, 2009, the Town had $17 million, net of depreciation, invested in capital 
assets, as outlined in the following chart. 
 

Two-year Comparison of Capital Assets, Net of Depreciation, at June 30th  

 
The Town’s Capital Assets are discussed in Note 5 to the Basic Financial Statements. 
 
Conclusion 
 

Management's Discussion and Analysis is designed to provide the Town's residents, 
taxpayers, customers, investors and creditors with a general overview of the Town's finances 
and to demonstrate the Town's accountability. Questions about this document or requests for 
additional information may be directed to the Town Manager, as follows: 
 

Susan George, Town Manager 
P.O. Box 620005, Woodside, CA 94062 

(650) 851-6790 
sgeorge@woodsidetown.org 
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 TOWN OF WOODSIDE 
 
Report to Town Council                                                                                   Agenda Item 4 
By: Kevin Bryant, Assistant Town Manager                   September 8, 2009  
Reviewed by: Susan George, Town Manager                                                            
   
SUBJECT: MONTHLY FINANCIAL REPORT FOR JULY AND AUGUST OF 2009  
 
RECOMMENDATION 
 
It is recommended that the Town Council review and accept the Monthly Financial Report for 
July and August of 2009. 
 
BACKGROUND 
 
The Monthly Financial Report for July and August, 2009, has been prepared pursuant to the 
Town Council’s Financial Management Policies. It has been prepared by utilizing the fund 
balance reports and the detailed fund reports, as of July 31 and August 31, 2009.  
 
DISCUSSION 
 
The Town’s financial performance is within expected ranges at the end of two months of the 
fiscal year. The key highlights include: 
 
 
• The Town's cash position for all funds as of August 31, 2009, was $7,613,336. The cash 

balances for the year have been: 
 

AS OF  CASH BALANCE 
07/31/09 $7,528,349 
08/31/09 $7,613,336 

 
Cash balances at August 31, 2008, were $8,514,877.  

 
• Total expenditure activity for all of the Town's funds, including interfund transfers, was 

$1,225,767 or 14.4% of the total annual budget. For comparison purposes, expenditure 
totals at August 31, 2008, were $1,375,868 or 16.1% of budget. By month, and compared 
to fiscal year 2008-09 expenditures, the following expenditures have occurred: 

 

 
 

• Total revenues, including interfund transfers, for the same two-month period was 
$512,843 or 6.5% of annual anticipated revenues. Total revenues at August 31, 2008, were 
$994,359 or 13.2% of budget. By month, and compared to fiscal year 2008-09 patterns, the 
following revenues have been received:  
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Revenues are lower this August compared to the same time last year in large part because 
the Town received $400,000 in Proposition 1B project funds early in 2008-09.  Proposition 

 
 
1B was passed by voters in 2006 and provided funds for local transportation projects, 
including road maintenance.       
 
Attachment A to this report presents summaries by fund of revenues and expenditures 
through August 31, 2009, compared to budget. 

 
The General Fund as of August 31, 2009 
 

By category of revenue and expenditure, the General Fund has experienced the following 
financial activity through the first two months of the fiscal year: 

The General Fund’s cash balances/reserves remain healthy, with over $2.1 million on hand 
as of August 31, 2009.  This position ensures that no cash flow borrowing will be needed. A 
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portion of this amount is earmarked as a General Fund reserve, pursuant to Town Council 
Financial Policy #2. That policy requires that adequate reserves must be developed and 
maintained, including a minimum reserve level of fifteen percent of estimated operating 
revenues for the Town’s General Fund. Fifteen percent of estimated operating revenues 
equates to about $785,000.  

 
• The 2009-10 General Fund expenditure and revenue pattern thus far has been:  
 

 
 
For comparison purposes, as of August 31, 2008, the General Fund had experienced 
revenues of $344,268 and expenditures of $917,935, which was 6.6% and 17.6% of budget, 
respectively. The current year’s performance is within anticipated levels. 
 
Attachment B to this report includes summaries of General Fund expenditure performance 
by department as of August 31, 2009. It highlights significant trends or variances, for the 
Town Council's review. 

 
All Other Funds at August 31, 2009 
 
No unanticipated trends have developed during the first two months of the fiscal year for any 
of the Town’s remaining funds.  
 
Appropriation Adjustments 
 
No appropriation adjustments are necessary at this time.  
 
CONCLUSION 
 
The Town's financial position at the end of the first two months of operation is in line with 
budgetary expectations.  
 
Attachments 
 



537 - SEWER CAPITAL 19,820

TOTAL OPERATING 7,794,468

900 - DEPOSITS 154,000

  
  

  
  

 

TOWN OF WOODSIDE ATTACHMENT A
2009-10 AS OF 8/31/2009
ALL FUNDS

REVENUES REVENUES EXPENSES EXPENSES
BUDGET ACTUAL % OF TOTAL BUDGET ACTUAL % OF TOTAL

FUND

 
101 - GENERAL 5,472,918 336,687 6.2% 5,625,664 934,664 16.6%
105 - TRAILS 66,800 34,775 52.1% 66,438 13,402 20.2%
135 - RECREATION 130,900 7,712 5.9% 126,800 13,685 10.8%
150 - BARKLEY O&M 125,000 0 0.0% 125,000 27,401 21.9%
151 - BARKLEY CONSTRUCTION RESERVE 35,000 0 0.0% 0 0 --
204 - TRAFFIC SAFETY 32,200 5,627 17.5% 27,700 4,565 16.5%
206 - GAS TAX CONSTRUCTION 29,100 0 0.0% 28,050 3,846 13.7%
207 - GAS TAX MAINTENANCE 82,600 0 0.0% 101,886 13,918 13.7%
210 - MEASURE A 922,300 16,682 1.8% 1,018,204 66,847 6.6%
242 - ROAD IMPACT FEE 332,500 75,645 22.8% 429,582 60,415 14.1%
243 - PUBLIC SAFETY GRANT 100,000 0 0.0% 100,000 0 0.0%
250 - LIBRARY OPERATIONS 125,000 0 0.0% 155,055 16,780 10.8%
428 - TC PUMP RESERVE 0 0 -- 19,600 0 --
429 - TC PUMP DEBT 0 0 -- 10,300 0 0.0%
441 - WR/WHR PAD DEBT RSRV.99 2,000 0 0.0% 0 0 --
450 - WR/WHR PAD DEBT 134,712 0 0.0% 134,712 0 0.0%
525 - CANADA SEWER 9,618 0 0.0% 28,160 725 2.6%
528 - SEWER UTILITY 166,500 0 0.0% 290,211 16,200 5.6%
529 - TC PUMP SEWER 7,500 0 0.0% 93,364 4,623 5.0%

7,986 40.3% 5,772 1,443 25.0%
 

485,114 6.2% 8,386,498 1,178,514 14.1%
  

27,729 18.0% 104,000 47,253 45.4%
  

TOTAL 7,948,468 512,843 6.5% 8,490,498 1,225,767 14.4%
  
  



GENERAL FUND BY DEPARTMENT AS OF 8/31/2009 ATTACHMENT B-1
 

BUDGET ACTUAL % OF TOTAL
TOWN COUNCIL
  SERVICES/SUPPLIES 40,000.00 9,546.00 23.9%
TOTAL 40,000.00 9,546.00 23.9%

  
ADMINISTRATION   
  SALARIES/BENEFITS 872,317.00 121,702.15 14.0%
  SERVICES/SUPPLIES 296,800.00 66,289.17 22.3%
TOTAL 1,169,117.00 187,991.32 16.1%

  
PLANNING AND BUILDING    
  SALARIES/BENEFITS 935,816.00 140,103.13 15.0%
  SERVICES/SUPPLIES 402,525.00 36,307.16 9.0%
TOTAL 1,338,341.00 176,410.29 13.2%

   
   

BUILDINGS & GROUNDS   
  SALARIES/BENEFITS 18,567.00 2,563.77 13.8%
  SERVICES/SUPPLIES 98,000.00 15,369.03 15.7%
TOTAL 116,567.00 17,932.80 15.4%

  
TOWN-WIDE OVERHEAD   
  SALARIES/BENEFITS 54,000.00 4,259.04 7.9%
  SERVICES/SUPPLIES 272,000.00 117,364.60 43.1%
  EQUIPMENT 20,000.00 0.00 0.0%
TOTAL 346,000.00 121,623.64 35.2%

 
SAFETY SERVICES  
  SERVICES/SUPPLIES 1,187,467.00 318,577.00 26.8%
TOTAL 1,187,467.00 318,577.00 26.8%

TRAILS
  TRANSFERS OUT 37,500.00 9,375.00 25.0%
TOTAL 37,500.00 9,375.00 25.0%

  
PUBLIC WORKS  
  SALARIES/BENEFITS 603,272.00 67,296.27 11.2%
  SERVICES/SUPPLIES 127,400.00 25,911.39 20.3%
  TRANSFERS OUT 500,000.00 0.00 0.0%
TOTAL 1,230,672.00 93,207.66 7.6%

BARKLEY O&M
  TRANSFERS OUT 160,000.00 0.00 0.0%
TOTAL 160,000.00 0.00 0.0%

  
TOTAL FUND  
  SALARIES/BENEFITS 2,483,972.00 335,924.36 13.5%
  SERVICES/SUPPLIES 2,424,192.00 589,364.35 24.3%
  EQUIP/CAPITAL 20,000.00 0.00 0.0%
  TRANSFERS OUT 697,500.00 9,375.00 1.3%
TOTAL 5,625,664.00 934,663.71 16.6%

 
 



Attachment B-2 

GENERAL FUND BY DEPARTMENT     
AS OF 08/31/09 
  
GENERAL COMMENTS: 
  
1. As of August 31, 2009, 16.7% of the fiscal year had elapsed. 
  
2. For Salaries and Benefits, expenditures should be at about 13.8% of budget. As of August 31, 

2000, 3.6 of 26 pay periods had been completed. 
  
3. Equipment purchases are not made on any set schedule, so the expenditure performance 

varies. 
  
4. Transfers between funds are generally done on a quarterly basis or as cash flow needs arise 

and are completed by the end of June of each year. 
  
DEPARTMENTAL COMMENTS: 
  
Town Council:  This departmental budget is within expected expenditure levels.   
 
Administration: This departmental budget is within expected expenditure levels.  
  
Planning and Building: This departmental budget is within expected expenditure levels.    
  
Buildings and Grounds: This departmental budget is within expected expenditure levels.  
  
Town-Wide Overhead: This budget includes expenditures such as the annual insurance premium 
with ABAG PLAN, which was paid in July. This budget is within expected levels.  
  
Safety Services: Most of this budget goes to support the contract for police services with the 
Sheriff's Office. As of August 31, 2009, the Town had been billed for the first quarter of the fiscal 
year. 
 
Trails: See Note 4. 
  
Public Works: This departmental budget is generally within expected expenditure levels. 
 
Barkley Fields and Park: See Note 4.  
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Town of Woodside 
Report to Town Council 

 
Meeting Date:   September 8, 2009                        Agenda Item 5 
Prepared by: Gratien Etchebehere, Community Preservation Officer 
Reviewed by:     Jackie Young, Director of Planning & Building 
Approved by: Susan George, Town Manager 
 
SUBJECT: APPEAL OF A NOTICE OF INTENT TO RECORD A CODE VIOLATION FOR 

UNPERMITTED REMOVAL OF SIGNIFICANT TREES AND APPEAL OF THE SCOPE 
OF THE SIGNIFICANT TREE REMOVAL VIOLATION AND REQUEST FOR     
REDUCTION OF PENALTY. 

 
 
Location:  3910 Sand Hill Road 
 
APN:   075291010 
 
Property Owner(s): Eric & Jacqueline Weiss 
 
 
RECOMMENDATION 
 
Staff recommends that the Town Council conduct a public hearing and after considering the 
testimony, reduce the scope of violation from 15 trees to 12 trees per the Arborist’s Report 
and determine whether a reduction in the penalty is justifiable. 
 
OVERVIEW 
 
The property owners are appealing the Notice of Intent to Record a code violation for 
unpermitted removal of 15 significant trees (Coast Live Oaks). 
 
Specifically, the owners are appealing the scope of the violation, and are requesting violation 
fee reduction and/or forgiveness. 
 
In an effort to verify the scope of violation, Town staff hired a certified arborist, at the 
owner’s expense, to inspect, quantify, and comment on the number of significant trees cut 
and the overall health of the surrounding environment.  Any Coast Live Oak 9.5”, or greater, 
in diameter measured at 48” above grade is considered a significant tree. 
 
APPLICABLE CODE REFERENCES 

Sections 10.40 – 10.53 of the Woodside Municipal Code contain the Town’s procedures for 
addressing cases of non-compliance with the Municipal Code. Judicial and administrative 
remedies are included. 
 
Section 10.40 of the Woodside Municipal Code states:  “The Town Council finds that 
compliance with this Code and applicable state codes throughout the Town is an important 
public service and enables the Town to better implement its general plan.” 
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Section 10.42 of the Woodside Municipal Code states:  “whenever the Planning Director has 
knowledge of an alleged violation of the Code that relates in any way to the use or 
occupation of real property within the Town, he/she may provide a notice of code violation 
to the owner of the property upon which the alleged violation is located.”  The notice of code 
violation states that the owner may request a meeting within 20 days of the notice to present 
evidence that a violation does not exist. 
 
Section 10.44 of the Woodside Municipal Code allows for the appeal of the Planning Director’s 
determination to the Town Council as follows: “The Town Council shall conduct a public 
hearing and either affirm, modify, or reverse the decision of the Planning Director.” 
 
Section 153.173 of the Woodside Municipal Code states:  “No person shall engage in tree 
destruction without first obtaining a permit.”   
 
Section 153.175 (A) of the Woodside Municipal Code states:  “The Planning Director shall 
review the application according to the following criteria and grant the permit if any of these 
following criteria apply to the significant trees.” 
 

(4)  “Thinning (removal of select significant trees) is recommended by a certified 
arborist for the health of the remaining trees or by the Woodside Fire Protection 
District for fire protection.” 

Section 153.178 Violations and Penalties of the Woodside Municipal Code states: 

    (A)“(1)     Replace all affected significant trees in accordance with the provisions 
of §153.177. 

          (2)     Pay the following fines: 

               (a)     $5,000 for the first significant tree; 

               (b)     $7,500 for the second significant tree; and 

               (c)     $10,000 for each additional significant tree. 

     (B)     The amounts and conditions for these fines may be changed from time to time by 
the Town Council by resolution. 

     (C)     The penalties identified in this subsection are in addition to those identified in 
Chapter 10 of the Woodside Municipal Code.” 

 
BACKGROUND 
 
On May 29, 2009, The Town’s Community Preservation Officer (CPO) received a complaint 
that trees were being cut at 3910 Sand Hill Road.  The CPO responded immediately and found 
one worker piling brush from recently cut trees.  The CPO identified himself and the worker 
allowed the CPO access to the property.  The CPO explained that it was necessary to obtain a 
permit prior to removal of significant trees.  The worker claimed his understanding of the 
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threshold for significant trees to be greater and he explained that they were clearing for 
creation of a horse corral.  The CPO proceeded to take photographs of the felled trees.  The 
CPO gave the worker his business card and instructed him to have the owners call as soon as 
possible to set up a meeting with Town staff. 
 
On June 1, 2009, the CPO had not heard back from the owners and drove back to the site.  
The CPO again found the same worker on site.  The CPO asked if he could measure the stumps 
of the cut trees in order to document how many of the cut trees are significant.  The CPO 
measured fifteen (15) trees over the significant tree threshold.  The CPO instructed the 
worker to have the owners call as soon as possible to set up a meeting and not to remove any 
of the piled brush. 
 
On June 10, 2009, the CPO sent a Notice of Code Violation, with a deadline date of June 30, 
2009. 
 
On June 24, 2009, the Director of Planning and Building and the CPO met with both the owners 
and discussed their options.  The owners expressed their interest in filing an appeal.  
Everyone decided that further analysis was the direction to take, and not the fact the 
violation exists.   Staff also suggested the Town hire a certified arborist at the owner’s 
expense in order to obtain an expert opinion on the scope of violation. 
 
On June 30, 2009, the owners submitted payment for an appeal to the Town Council.  The 
CPO gave authorization to the owners to chip some of the smaller brush which could be a fire 
hazard. 
 
On July 1, 2009, the CPO sent out a request for proposal to three certified arborists.  
 
On July 5, 2009, the CPO received all the arborist’s proposals. 
 
On July 7, 2009, the CPO completed the contract between the Town and Kielty Arborist 
Services and the owners paid the Town a deposit for the arborist’s services. 
 
On July 12, 2009, the CPO received the arborist report. 
 
Staff Analysis 
 
The appeal before the Town Council focuses on the scope of violation, and the request for 
violation fee reduction and/or forgiveness.  Based on the Arborist’s Report, the number of 
significant trees removed should be reduced from 15 to 12.  The total fine for removing 12 
significant trees per the Woodside Municipal Code is $112,500.   Should the Council wish to 
consider a violation fee reduction and/or forgiveness, Woodside Municipal Code Section 
153.178 (B) requires action by resolution. 

ATTACHMENTS 
 

1.  Notice of Code Violation, dated June 10, 2009. 
2. Appeal Letter, dated June 30, 2009. 
3. Site Photos, dated May 29, 2009 and June 1, 2009. 
4. Request for Proposal, dated July 1, 2009. 
5. Arborist’s Report, dated July 12, 2009. 
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TOWN OF WOODSIDE 
  

Report to Town Council                                                                                    Agenda Item 6 
From: Susan George, Town Manager                                                                   July 28, 2009 
 
SUBJECT: REVIEW, DISCUSSION, AND APPROVAL OF THE 2009-10 WORK PLAN  
 
 
RECOMMENDATION 
 
It is recommended that the Town Council review the attached 2009-10 Work Plan, accept 
public input, make appropriate changes to the document, and approve it. 
 
DISCUSSION 
 
The 2009-10 Work Plan reflects the five major projects, all of which are comprised of several 
different tasks, to which the staff is currently devoting its energies and which were supported 
through the Town Council’s adoption of the 2009-11 Budget in June of this year. Staff will 
walk the Town Council through the Work Plan and elaborate on certain of the tasks during the 
September 8, 2009 Town Council meeting. 
 
 
Attachment 



 
2009-10 Work Plan 

 
Project Tasks Begin/End Dates Comments 

General Plan Update Undertake & Complete Review 
 

a. Task Force  
 

b. Draft new General Plan, CEQA review, special 
studies 
 

c. Planning Commission hearing(s), and Town Council 
hearings for adoption. 

 
 

Current – 05/10 
 

8/09 – TBD 
 
 

TBD 

a. Task Force began work March 25.  Update 
provided to Town Council July 28, including 
schedule of remaining Task Force meetings. 

b. Staff will begin drafting the General Plan by 
building G.I.S. maps, engage consulting 
services for specific required studies (i.e., 
traffic, noise).  Draft General Plan to be 
prepared based on Task Force work. CEQA 
review of Draft required. 

c. Formal public hearings for General Plan 
adoption will be held following completion of 
Draft and EIR.   

 Housing Element Current – 11/09 State-mandated timeline; State has reviewed 
Draft Housing Element and has submitted 
comments.  Staff working on revising document to 
address comments.  Will return to Planning 
Commission and Town Council for adoption 

    
Process Improvements Permit tracking/management system implementation Current –- 11/09 “Trakit” has been operational since April 30.  

Staff continues to work to identify and address 
issues as they arise.  Next steps include making 
the public’s on-line module active   

 Space planning/expansion Current – TBD Town Engineer has led the Staff in developing a 
plan for remodeling Town Hall.  Town Council has 
earmarked reserve funds for the project.  
Completion of this project will depend on 
economic and budgetary conditions 

 Design Guidelines & Companion Guidelines TBD Project delayed pending progression of General 
Plan Update project; funding has been included in 
the 2010-11 budget.  

 Geology regulations & geologic map update Current – 12/09 Staff to schedule Town Council Study Session on 
various aspects of project for Sept/Oct timeline; 
Study Session will assist with project scoping; Will 
be partly calibrated with General Plan 
Update/Review project. 

 Handouts & checklists Current –- 07/10 Linked to other projects’ completion. 
 On-site Wastewater Disposal Regulations Current –- 03/10 Included in the 2009-10 budget. 
 Municipal Code Review, Clarification, and Modification TBD Proposed changes to be developed following 

completion of the General Plan Update. 
 Fee schedule update & revision Current –- 11/09 Consultants have been working with staff to 

identify analyze the cost of fee-based activities 
and developing recommended fees.  Draft 
expected in Sept/Oct. 

    
Fire Management Plan Fire District Memorandum of Understanding Current -– 12/09 Linked to Municipal Code amendment for 

definition of new building, which is under review 
by staff following Town Council’s discussions in 
January, May, and June of 2009. 



 2006 IFC/2007 California Fire Code Amendments Current – 12/09 Linked to Municipal Code amendment for 
definition of new building, which is under review 
by staff following Town Council’s discussions in 
January, May, and June of 2009. 

 “New Building” Definition Current – 12/09 Staff developing proposed definitions for further 
Town Council discussion in the fall based on 
Council discussion that occurred in January, May, 
and June.  

 Town Council Subcommittee on Fire Prevention  Current – TBD Town Council established subcommittee July 14. 
    
Green Building Projects PV System for Town Hall Complex/Library Current – 07/10 Town Council approved project on December 9, 

2008; Bid delayed pending potential application 
for federal stimulus funds in support of project.  

 Implement Wastewater Recycling Project at Town Hall Current – 07/10 Consultant working on specification for bidding 
project; Bid delayed pending determination of 
regulatory agencies over jurisdiction. 

 Develop Green Building Guidelines TBD Subordinate to General Plan Update and Linked to 
Design Guidelines project 

 Organize Green Building Workshops TBD Linked to “Guidelines” project. 
 HVAC/Lighting/Other Energy Improvements at Town 

Hall/Library 
Current - TBD Staff is expecting to submit an application 

package for federal stimulus funds for HVAC 
upgrades.  Other projects to be incorporated into 
Space planning/expansion project.  

 Carbon Footprint Project Implementation Current – 09/09 ICLEI has prepared draft Government Operations 
Greenhouse Gas Emissions Inventory.  To be 
presented to Town Council in September/October.  

 Public Education/Awareness/Awards TBD Some public education efforts have already been 
undertaken. 

    
Emergency Preparedness Update Emergency Plan TBD Staff currently drafting a Pandemic Influenza 

Continuity of Operations Plan and is reviewing 
existing plans for compliance with the National 
Incident Management System (NIMS) and 
identifying sections requiring update. 

 Staff and Council Training TBD Staff attempting to identify available training 
resources and appropriate training scope. Staff 
will participate in the October 15th “Great 
California Shakeout” to test communications 
systems. 

 Integration of CERPP into Town Plan  TBD Town Manager has rejoined CERPP Board of 
Directors; CERPP will work with Town during 
October 15th communications exercise. 
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